
(VVHQWLDO
9LVLRQ

)XOILOOLQJ#7KH#*UHDW#&RPPLVVLRQ#7KURXJK
6DWXUDWLRQ#&KXUFK#3ODQWLQJ
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)RUHZRUG

)RU#WKH#HDUWK#ZLOO#EH#ILOOHG#ZLWK#WKH#NQRZOHGJH#RI#WKH#JORU\#RI#WKH#/RUG/
DV#WKH#ZDWHUV#FRYHU#WKH#VHD1#++DE#5=47,

'UHDP#ZLWK#XV#IRU#D#PRPHQW1##/RRN#DKHDG#58#\HDUV#LQWR#WKH#IXWXUH1##,I
VDWXUDWLRQ#FKXUFK#SODQWLQJ#LV#VXFFHVVIXO/#E\#WKH#\HDU#5358#WKHUH#VKRXOG
EH# KXQGUHGV# DQG# WKRXVDQGV# RI# QHZ# FKXUFKHV# SODQWHG# WKURXJKRXW
&HQWUDO#DQG#(DVWHUQ#(XURSH#DQG#WKH#IRUPHU#6RYLHW#8QLRQ1

,Q#5358/#WKHUH#VKRXOG#EH#WKRXVDQGV#RI#FKXUFK#SODQWLQJ#WHDPV#PRELOL]HG
WR# HYDQJHOL]H# DQG#SODQW#KXQGUHGV#RI# ORFDO# FKXUFKHV/#ZKLFK#ZLOO# WUDLQ
DQG#HTXLS#QHZ#FKXUFK#SODQWLQJ# WHDPV1# #7KHUH# VKRXOG#EH#KXQGUHGV#RI
FKXUFK# SODQWHU# WUDLQLQJ# VLWHV/# PHHWLQJ# LQIRUPDOO\# LQ# KRPHV/# LQ
FKXUFKHV²HYHQ# LQ# ORFDO# FDIHV1# # 7KHUH# VKRXOG# EH# WKRXVDQGV# XSRQ
WKRXVDQGV#ZKR# DUH# SUD\LQJ# DQG# IDVWLQJ/# DQG# WKRXVDQGV# RI# LQIRUPDO/
FURVV0GHQRPLQDWLRQDO# SUD\HU# JDWKHULQJV/# HIIHFWLYHO\# XQLWLQJ# DQG
OLQNLQJ#SUD\HU#WR#QHZ#FKXUFKHV#SODQWHG1

,Q#5358/#KXQGUHGV#RI#UHVHDUFK#WHDPV#IURP#ORFDO#FKXUFKHV#ZLOO#PDS#RXW
WKHLU#FLWLHV#RU#WKHLU#FRXQWLHV#RU#SDUWV#RI#UHJLRQV#LQ#RUGHU# WR#XQGHUVWDQG
ZKHUH#QHZ# LQLWLDWLYHV#RI#SUD\HU# DQG# HYDQJHOLVP# DQG# FKXUFK# SODQWLQJ
QHHG# WR# WDNH# SODFH1# # $QG/# LQ# 5358/# KXQGUHGV# RI# FURVV0FXOWXUDO
PLVVLRQDULHV# ZLOO# FRQWLQXH# WR# JR# RXW# IURP# QHZO\# HVWDEOLVKHG/
LQGLJHQRXV#PLVVLRQ#FRRSHUDWLYHV1##7KHLU#IRFXV#ZLOO#EH#GLUHFWHG#DV#PXFK
DV#SRVVLEOH#DW#WKH#,VODPLF#DQG#%XGGKLVW#ZRUOGV1

:H#PXVW#UHPHPEHU#WKDW#VRPHGD\/#LQ#WKH#\HDU#5358/#SHRSOH#\HW#XQERUQ
ZLOO#UHMRLFH#LQ#D#UHODWLRQVKLS#ZLWK#WKH#/RUG#LQ#QHZO\#SODQWHG#FKXUFKHV
LQ#SODFHV#ZKHUH/#WRGD\/#WKHUH#DUH#QR#(YDQJHOLFDO#FKXUFKHV1

/HW#XV#H[DOW#DQG#JORULI\#RXU#*UHDW#*RG/#ORRNLQJ#IRUZDUG#WR#DOO#WKDW#+H
ZLOO#GR#LQ#XV#DQG#WKURXJK#XV#IRU#WKH#VDNH#RI#WKRVH#WKRXVDQGV#ZKR#ZLOO
WKHQ#PHHW#+LP#IRU#WKH#ILUVW#WLPH#LQ#53581

:KDW#D#YLVLRQ$

:H#EHOLHYH# WKDW#*RG¶V#SULPDU\# LQVWUXPHQW# IRU#ZRUOGZLGH#HYDQJHOLVP# LV
WKH# ORFDO# FKXUFK/# DQG# FKXUFK# SODQWLQJ/# EDVHG# RQ# WKH# SULQFLSOHV# RI
PXOWLSOLFDWLRQ/# LV# WKH# PRVW# HIIHFWLYH# PHWKRG# IRU# IXOILOOLQJ# WKH# *UHDW
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)RUHZRUG

&RPPLVVLRQ1# #1HZ#FKXUFKHV#PXVW#KDYH#D#YLVLRQ#IRU#PXOWLSOLFDWLRQ#IURP
WKH#YHU\#EHJLQQLQJ/#DQG#PXVW#KDYH#WKH#DELOLW\#WR#VWDUW#QHZ#FRQJUHJDWLRQV1
:KHQ# WKLV# KDSSHQV/# \RX# KDYH# WKH# EHJLQQLQJ# RI# D# PRYHPHQW# RI# QHZ
FKXUFKHV#ZKLFK#DUH#DEOH# WR#UHDFK#DQ#HQWLUH#FRXQWU\#DQG#FKDQJH# WKH# OLYHV
RI# PDQ\# SHRSOH# LQ# WKDW# FRXQWU\1# # 7KLV# SURFHVV# RI# ZLGHVSUHDG# FKXUFK
SODQWLQJ#LV#FDOOHG#³VDWXUDWLRQ#FKXUFK#SODQWLQJ´#+6&3,1

7KH#SULPDU\#SXUSRVH#RI# WKLV#ERRN# LV# WR#KHOS#SDVWRUV/#FKXUFK# OHDGHUV#DQG
FKXUFK# SODQWHUV# GHYHORS# DQ# XQGHUVWDQGLQJ# RI# WKH# QHFHVVLW\# WR# ILOO# WKHLU
FRXQWU\#ZLWK#WKH#JORU\#RI#*RG#WKURXJK#WKH#SODQWLQJ#RI#QHZ#FKXUFKHV1##,W#LV
FRPSULVHG#RI#IRXU#SDUWV1#7KH#ILUVW#VHFWLRQ#H[DPLQHV#*RG*V#JORU\#DQG#KRZ
WKH# *UHDW# &RPPLVVLRQ# UHODWHV# WR# FKXUFK# SODQWLQJ1# 7KH# VHFRQG# VHFWLRQ
FRQWDLQV# WKH#FRPSRQHQWV#RI#*RG¶V#YLVLRQ1# # ,Q#RUGHU# WR# DFKLHYH# VXFFHVV/
ZH#PXVW# H[SORUH# ³WKH# UROH#RI# OHDGHUVKLS/´# ³WKH#SXUSRVH#RI# WKH#&KXUFK´
DQG#³*RG¶V#YLVLRQ1´# #7KH# WKLUG#VHFWLRQ#FRQWDLQV# WKH#PRUH#SUDFWLFDO#VWHSV
QHFHVVDU\#LQ#RUGHU#IRU#VDWXUDWLRQ#FKXUFK#SODQWLQJ#WR#KDSSHQ/#WKDW#LV/#ZKDW
QHHGV#WR#KDSSHQ#IRU#WKH#GHYHORSPHQW#RI#D#PRYHPHQW#RI#QHZ#FKXUFKHV#LQ
\RXU#FRXQWU\1# #7KH# ODVW# VHFWLRQ#FRQWDLQV#D# IHZ#H[DPSOHV#DQG#QH[W# VWHSV
IRU#IXOILOOLQJ#WKLV#YLVLRQ#LQ#\RXU#UHJLRQ1

7KH#RWKHU#SXUSRVH#RI# WKLV#ERRN# LV# WR#JLYH#\RX#D#UHVRXUFH#ZKLFK#\RX#FDQ
XVH# WR#GR#YLVLRQ#FDVWLQJ#\RXUVHOI1# #0D\#*RG#EOHVV#\RX#DQG#KHOS#\RX#DV
\RX#JORULI\#+LP#WKURXJK#\RXU#OLIH#DQG#PLQLVWU\$
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7KH#%LJ#3LFWXUH

“Make
Disciples  of
all nations”

• Mt 28:19-20
•  Mk 16:15-18
• Lk 24:46-49
•  Jn 20:21

Prayer Research

Training
and

Mentoring

Evangelism
and Church

Planting

Vision
Casting

Mobilization

SCP Movement

VISION CHURCH LEADERSHIP

“Witnesses
… to the
ends of

the earth ”

•  Acts 1:8
•  5:28
•  13:1-3
•  19:9-10
• Rom 15:19

“I will
build my
Church ”

•  Mt 16:18
• Eph 3:11

Hab 2:14 "The earth will be f illed with the knowledge
of the glory of the Lord as the waters cover the sea.”

Ps 127:1 “Unless the Lord builds the house, its
builders labor in vain."
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%LEOLFDO#%HGURFN#±#<

4
%,%/,&$/#%('52&.

7KH#*ORU\#RI#*RG

*RG*V#8OWLPDWH#3XUSRVH#,V#7R#*ORULI\#+LPVHOI
:KHQ#*RG# UHYHDOV#+LV#JORU\/#+H#PDQLIHVWV# LW# LQ
WKH#IROORZLQJ#ZD\V#LQ#WKH#IROORZLQJ#6FULSWXUHV=

• *RG#FUHDWHG#XV#IRU#+LV#JORU\#+,VD#76=90:,1
• +H# ZLOO# QRW# \LHOG# +LV# JORU\# WR# DQRWKHU# +,VD

7;=44,1
• *RG#FDOOHG#,VUDHO#IRU#+LV#JORU\#+,VD#7<=6,1
• *RG#UHVFXHV#,VUDHO#IURP#(J\SW#IRU#+LV#JORU\#+3V#439=:0;,1
• *RG#UHVWRUHV#,VUDHO#IURP#H[LOH#IRU#+LV#JORU\#+(]H#69=55056,1
• -HVXV#VRXJKW#WKH#JORU\#RI#+LV#)DWKHU#LQ#DOO#WKLQJV#+-Q#4:=7,1
• -HVXV#DQVZHUV#SUD\HU#IRU#*RG*V#JORU\#+-Q#47=46,1
• -HVXV#VXIIHUV#IRU#*RG*V#JORU\#+-Q#4:=4/#46=64065,1
• 7KH#PLQLVWU\# RI# WKH#+RO\# 6SLULW# LV# WR# JORULI\# WKH# 6RQ# RI#*RG# +-Q

49=46047,1
• *RG#WHOOV#XV#WR#VHUYH#WR#JORULI\#+LP#+43H#7=#44,1
• -HVXV#LV#FRPLQJ#DJDLQ#IRU#WKH#JORU\#RI#*RG#+0W#49=5:/#57=63,1
• ,Q#WKH#1HZ#-HUXVDOHP#WKH#JORU\#RI#*RG#UHSODFHV#WKH#VXQ#+5HY#54=56,1

*RG*V#*ORU\#,V#6KRZQ#,Q#+LV#&UHDWLRQ
,W# LV#VKRZQ# LQ# WKH#SK\VLFDO#ZRUOG1#3VDOP#4<#GHWDLOV#PDQ\#ZD\V# WKDW# WKH
JORU\#RI#*RG#LV#VKRZQ/#QRW#RQO\# LQ#WKH#VWDUV#DQG#SODQHWV/#EXW#DOVR# LQ#+LV
FRPPDQGV#DQG#ODZV/#WKDW#LV/#WKH#%LEOH1# #(YHQ#RXU#ERGLHV#VKRZ# WKH#JORU\
RI#*RG#+3V#46<=46049,1
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43#±#7KH#%LJ#3LFWXUH

-HVXV#5HYHDOV#WKH#*ORU\#RI#*RG#WR#8V
-RKQ#FKDSWHU#4#WDONV#RI#*RG#EHLQJ#WKH#:RUG#+YHUVH#4,#DQG#WKDW#WKH#:RUG
EHFDPH#D#PDQ#ZKR#OLYHG#DPRQJ#XV#DQG#UHYHDOHG#*RG*V#JORU\#WR#XV#+YHUVH
47,1# #0DWWKHZ/#0DUN# DQG# /XNH# WHOO# RI# -HVXV*# JORU\# UHYHDOHG/# WR# VRPH
H[WHQW/#DW# WKH#7UDQVILJXUDWLRQ# +0W# 4:=40;/#0N# <=50;/#/N# <=5;069,1# #7KH
DXWKRU#RI#+HEUHZV# WDONV#RI#-HVXV#DV#EHLQJ#%WKH#UDGLDQFH#RI#*RG*V#JORU\%
++HE#4=6,1

7KH#$FWV#2I#*RG#*LYH#+LP#*ORU\
7KH#%LEOH# WDONV#RI#PDQ\# WKLQJV# WKDW#*RG#KDV#GRQH# VR# WKDW#+H#PLJKW#EH
JORULILHG1# # ,VUDHO# ZDV# FUHDWHG# IRU# WKH# JORU\# RI# *RG# +,VD# 76=90:,1# # +H
EURXJKW#,VUDHO#RXW#RI#(J\SW#IRU#+LV#JORU\#+([#47=4804;/#3V#439=:0;,1##+H
VDYHG#XV#IRU#+LV#RZQ#VDNH#+,VD#76=58/#3V#58=44,1

-HVXV# VRXJKW# WR# JORULI\# *RG# LQ# DOO# WKLQJV1# # -HVXV# HYHQ# HQGXUHG# WKH
FUXFLIL[LRQ#LQ#RUGHU#WR#EULQJ#JORU\#WR#*RG#+-Q#45=5;/#46=64065/#4:=407,1

%LEOLFDO# 7UXWK# &4=# *RG*V# 8OWLPDWH# 3XUSRVH# ,V# 7R# *ORULI\
+LPVHOI#,Q#$OO#7KLQJV#$QG#7KDW#+LV#*ORU\#:RXOG#&RYHU#2U
)LOO#$OO#7KH#(DUWK
7KHUH#DUH#PDQ\#SODFHV#WKDW#WDON#RI#WKH#JORU\#RI#*RG#ILOOLQJ#WKH#(DUWK#+1X
47=54/#3V# 43;=8/#+DE# 5=47,1# #7KHVH#SDVVDJHV# DUH#QRW# VD\LQJ# WKDW#*RG*V
JORU\#GRHV#QRW#UHDFK#LQWR#DOO#WKH#(DUWK#QRZ/#EXW#WKDW#*RG*V#JORU\#ZLOO#EH
DFNQRZOHGJHG#WKURXJKRXW#DOO#WKH#HDUWK/#DQG#E\#DOO#SHRSOH#+3V#435=48/#,VD
99=4;/#5HY#48=7,1

%LEOLFDO# 7UXWK# &5=# *RG# +DV# $# 3ODQ# 7R# $FFRPSOLVK# +LV
3XUSRVH

*RG#%OHVVHV#8V#DV#3DUW#RI#+LV#3ODQ#WR#&RYHU#WKH#(DUWK#ZLWK#+LV#*ORU\
*RG# EOHVVHV# +LV# SHRSOH# WR# VKRZ# +LV# JUDFLRXVQHVV# DQG# WR# GUDZ# WKH
DWWHQWLRQ#RI#WKH#QDWLRQV#WR#+LPVHOI1##,Q#VRPH#FDVHV/#DOO#WKH#QDWLRQV#VKDUH#LQ
WKH#EOHVVLQJ# WKDW# LV#JLYHQ# +*H#45=406/# ,VD#7<=9/#$FWV#6=58059,1# # ,Q#VRPH
FDVHV#*RG#EOHVVHV#+LV#SHRSOH#WR#VKRZ#WKH#QDWLRQV#WKH#GLIIHUHQFH#EHWZHHQ
+LV#SHRSOH#DQG#WKHP#+3V#9:=90:,1##,Q#([RGXV#ZH#UHDG#RI#WKH#SODJXHV#WKDW
*RG#VHQW#RQ#WKH#(J\SWLDQV/#EXW#KRZ#*RG#GLG#QRW#OHW#WKH#SODJXHV#WRXFK#WKH
+HEUHZV#+([#<=70:/#58059/#43=56,1
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%LEOLFDO#%HGURFN#±#44

*RG#8VHV#8V#WR#7HOO#2WKHUV#RI#+LV#*ORU\
*RG#XVHV#WKH#SHRSOH#+H#KDV#FKRVHQ#WR#IXOILOO#+LV#SXUSRVH#RI#PDNLQJ#+LV
JORU\#NQRZQ#WKURXJKRXW#DOO#WKH#HDUWK1##7KLV#JORU\#LV#UHYHDOHG#DV#SHRSOH#RI
DOO#QDWLRQV#DUH#UHFRQFLOHG#WR#*RG#LQ#&KULVW#+(SK#4=<043,1

%LEOLFDO#7UXWK#&6=#*RG#:LOO#8VH#+LV#&KXUFK

*RG# +DV# *LYHQ# WKH# &KXUFK# WKH# $XWKRULW\# DQG# 3RZHU# WR# )XOILOO# +LV
3XUSRVH
,Q#0DWWKHZ#5;=4;053/#ZH# UHDG#KRZ#-HVXV# UHIHUUHG# WR#+LV#RZQ#DXWKRULW\
ZKHQ# +H# VHQW# +LV# GLVFLSOHV# RXW# WR# PDNH# PRUH# GLVFLSOHV1# # -HVXV# DOVR
SURPLVHG#WR#EXLOG#+LV#&KXUFK#DQG#WKDW#QRW#HYHQ#WKH#JDWHV#RI#+HOO#ZRXOG
SUHYDLO#DJDLQVW#LW#+0W#49=4;04<,1

*RG#/RYHV#+LV#&KXUFK
7KH#&KXUFK#LV#FDOOHG#WKH#EULGH#RI#&KULVW#+,VD#95=8/#(SK#8=5805:,#DQG#%WKH
ERG\# RI#&KULVW%# +4&R# 45=5:,# DQG#ZDV# ERXJKW#ZLWK# WKH# EORRG# RI#&KULVW
+43H#4=4<,1

*RG#,V#3OHDVHG#WR#8VH#+LV#&KXUFK
*RG#KDV#JLYHQ#XV#D#FRPPLVVLRQ#+0W#5;=4;053,#DQG#KDV#SURPLVHG#UHZDUGV
WR#WKRVH#ZKR#DUH#IDLWKIXO#+57L#7=;/#5HY#5=43,1

*RG*V#3XUSRVH#:LOO#%H#$FFRPSOLVKHG/#'HVSLWH#+LV#3HRSOH
6DPVRQ# ZDV# FKRVHQ# E\# *RG# WR# GHOLYHU# ,VUDHO# IURP# WKH# 3KLOLVWLQHV1
6DPVRQ#KDG#QR# LQWHUHVW# LQ#*RG*V#SXUSRVH/#EXW#KH#DFFRPSOLVKHG# LW# LQ#KLV
GHDWK# +-GJ#46049,1# #7KH#45#VSLHV#ZHQW# LQWR# WKH# ODQG1# #7HQ#RI# WKHP# VDLG
WKDW#WKH#SHRSOH#FRXOG#QRW#WDNH#WKH#ODQG1##7ZR#EHOLHYHG#*RG#DQG#VDLG#WKDW
LW#FRXOG#EH#GRQH/#ZLWK#*RG*V#KHOS#+1X#46047,1##*RG#ZLOO#DFFRPSOLVK#+LV
SXUSRVH²ZLOO#\RX#ZRUN#ZLWK#+LP"
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7KH#*UHDW#&RPPLVVLRQ#LQ#WKH#%LEOH#±#46

5
7+(#*5($7#&200,66,21

,1#7+(#%,%/(

,Q#7KH#*UHDW
&RPPLVVLRQ/#-HVXV
0DNHV#&OHDU#+LV
3XUSRVH#)RU#+LV
&KXUFK#8QWLO#+LV

5HWXUQ1

41#7KH#$VVLJQPHQW=#0DNH#'LVFLSOHV
7KH#PDLQ#HPSKDVLV#RI#WKH#*UHDW#&RPPLVVLRQ#LV#RQ#WKH#FHQWUDO#FRPPDQG
WR# %PDNH# GLVFLSOHV1%# # 7KH#PDLQ# WDVN# RI# WKH# &KXUFK/# WKHQ/# LV# WR#PDNH
GLVFLSOHV/#QRW#MXVW#FRQYHUWV1

:KDW#GRHV#PDNLQJ#GLVFLSOHV#LQYROYH"

41#%DSWL]LQJ# #%7XUQLQJ#WR#&KULVW%

%DSWLVP# LV# WKH#SXEOLF# WHVWLPRQ\#RI#FRQYHUVLRQ/#DQ#RXWZDUG# LQGLFDWLRQ#RI
WKH#LQZDUG#FKDQJH#WKDW#VDOYDWLRQ#EULQJV1##,Q#RUGHU#IRU#D#SHUVRQ#WR#EHFRPH
D# IROORZHU#RI# -HVXV#&KULVW/#KH#RU# VKH#PXVW# ILUVW# UHSHQW# DQG#EHOLHYH# +0N
4=48/# $F# 53=54/# 7LW# 6=8,1# # %DSWLVP# LV# D# VLJQ# RI# UHJHQHUDWLRQ/# RI
IRUJLYHQHVV#RI#VLQV#DQG#RI#QHZ#OLIH#LQ#&KULVW#+0N#4=7/#5R#9=607,1

51#7HDFKLQJ# #%%HFRPLQJ#OLNH#&KULVW%

8SRQ#FRQYHUVLRQ/#QHZ#GLVFLSOHV#PXVW#EH# WUDLQHG#FRQFHUQLQJ#ZKRP# WKH\
KDYH#GHWHUPLQHG#WR#IROORZ1##&RQYHUVLRQ#LQYROYHV#EHJLQQLQJ#D#UHODWLRQVKLS
ZLWK# D# SHUVRQDO# *RG1# # :H# DUH# FRPPDQGHG# WR# WUDLQ# FRQYHUWV# WR# EH
%IROORZHUV/%# RU# %LPLWDWRUV%# RI# -HVXV/# E\# WHDFKLQJ# WKHP# WR# REH\# +LV
FRPPDQGPHQWV#+4&R#44=4,1##7KXV# WKH#SURFHVV# LV#FRQWLQXRXV/#EHFDXVH#DV
WKHVH#GLVFLSOHV#IROORZ#-HVXV#PRUH#DQG#PRUH/#WKH\#DUH#DEOH#WR#WHDFK#QHZHU
GLVFLSOHV1



47#±#7KH#%LJ#3LFWXUH

51##7KH#7DUJHW#RI#WKH#&RPPDQG#,V#%$OO#WKH#1DWLRQV1%
:H# DUH# FDOOHG# WR# WDNH# WKH# *RVSHO# WR# DOO# WKH# QDWLRQV# EHFDXVH# -HVXV
SXUFKDVHG/# ZLWK# +LV# EORRG/# PHQ# %IURP# HYHU\# WULEH# DQG# ODQJXDJH# DQG
SHRSOH# DQG# QDWLRQ%# +5HY# 8=<,1# # 7KH# DSRVWOH# -RKQ# KDG# WKH# SULYLOHJH# RI
VHHLQJ# WKLV# FRPPDQG# IXOILOOHG# LQ# KLV# YLVLRQ# RI# KHDYHQ/#ZKLFK# LQFOXGHG
SHRSOH#IURP#HYHU\#QDWLRQ#ZRUVKLSSLQJ#WKH#/RUG#+5HY1#:=<,1

:KDW# LV# D#QDWLRQ"#7KH#*UHHN#ZRUG# IRU#QDWLRQV# LQ# WKLV# WH[W# LV# WKH#ZRUG
³HWKQRV1´# #$Q#HWKQLF#JURXS# LV#D#SHRSOH#JURXS#XQLWHG#E\# WKHLU# ODQJXDJH/
FXOWXUH/# DQG# FXVWRPV1# # $# FRXQWU\# PD\# FRQWDLQ# VHYHUDO# HWKQLF# JURXSV
ZLWKLQ# LWV# ERUGHUV/# HYHU\# RQH# RI# ZKLFK#PXVW# EH# UHDFKHG# LQ# WKHLU# RZQ
ODQJXDJH/#DQG#DFFRUGLQJ# WR# WKHLU#RZQ#FXOWXUH#DQG#FXVWRPV/# LI#ZH#DUH# WR
REH\#WKH#*UHDW#&RPPLVVLRQ#E\#WDNLQJ#WKH#*RVSHO#WR#%DOO#WKH#QDWLRQV1%

+RZ#PDQ\#%HWKQH%#DUH#LQ#\RXU#UHJLRQ"

61#7KH#'XUDWLRQ#RI#WKH#&RPPDQG#,V#%7R#WKH#(QG#RI#WKH#$JH1%
:LWK# WKH# ZRUGV# %WR# WKH# HQG# RI# WKH# DJH%/
-HVXV# VKRZV# WKDW# WKHVH# LQVWUXFWLRQV# DUH# IRU
WKH#ZKROH#&KXUFK#XQWLO#+H#UHWXUQV/#QRW#MXVW
IRU# WKH# WZHOYH# GLVFLSOHV1# # :H# DUH# WR
SHUVHYHUH# LQ# WKHVH# WKUHH# WKLQJV# +PDNH
GLVFLSOHV/#EDSWL]H#DQG#WHDFK,#%WR#WKH#HQG#RI
WKH#DJH/%#L1H1#XQWLO#-HVXV#UHWXUQV#IRU#+LV#&KXUFK1##$W#WKDW#WLPH/#&KULVW#ZLOO
KDYH#EHHQ# %SUHDFKHG# LQ# WKH#ZKROH#ZRUOG# DV# D# WHVWLPRQ\# WR# DOO#QDWLRQV%
+0W#57=47,1

71#7KH#3URPLVH
:H# FDQ# JR# ZLWK# FRQILGHQFH$# #:H# DUH# QRW# DORQH1# # 2XU# DXWKRULW\# DQG
DVVXUDQFH#DUH#LQ#&KULVW#+LPVHOI/#ZKR#SURPLVHV#WR#EH#ZLWK#XV#XQWLO#WKH#WDVN
LV#FRPSOHWHG1

7KH#*UHDW#&RPPLVVLRQ#DQG#6DWXUDWLRQ#&KXUFK#3ODQWLQJ
$FFRUGLQJ#WR#0DWWKHZ#57=47/#0DUN#46=43/#/XNH#57=7807:#DQG#$FWV#4=;/
WKH#*UHDW#&RPPLVVLRQ#ZLOO#EH#IXOILOOHG#ZKHQ#WKHUH#DUH#GLVFLSOHV#LQ#HYHU\
QDWLRQ1##6DWXUDWLRQ#FKXUFK#SODQWLQJ#EHVW#IXOILOOV#WKH#GLUHFWLYHV#DQG#JRDOV#RI
WKH#*UHDW#&RPPLVVLRQ1

• $OO#$XWKRULW\
• $OO#1DWLRQV
• $OO#7KLQJV
• $OO#7KH#'D\V



7KH#*UHDW#&RPPLVVLRQ#LQ#WKH#%LEOH#±#48

7KH#*UHDW#&RPPLVVLRQ#DQG#WKH#3XUSRVH#RI#WKH#&KXUFK
)XOILOOLQJ# WKH#*UHDW#&RPPLVVLRQ# LV# WKH# WDVN#RI# WKH#&KXUFK1# #7KH#&KXUFK
GRHV#QRW#H[LVW#WR#VHUYH#LWVHOI/#RU#SHUSHWXDWH#LWV#RZQ#SURJUDPV/#EXW#WR#WDNH
WKH#*RVSHO#WR#%DOO#WKH#QDWLRQV1%##7KH#RXWUHDFK#RI#WKH#FKXUFK#LV#QRW#MXVW#RQH
RI#PDQ\#PLQLVWULHV>#LW#LV#WKH#FKXUFK*V#UHDVRQ#IRU#EHLQJ1

7KH#&KXUFK#VKRXOG#JURZ#WKURXJK#HYDQJHOLVP#DQG#PXOWLSO\#LWVHOI#WKURXJK
FKXUFK#SODQWLQJ#VR# WKDW#PRUH#DQG#PRUH#SHRSOH#ZLOO#EHFRPH#GLVFLSOHV#RI
-HVXV1# #3URJUDPV# DQG#PLQLVWULHV#RI# WKH# FKXUFK# VKRXOG#EH# HYDOXDWHG# DQG
GHYHORSHG# DFFRUGLQJ# WR# KRZ# ZHOO# WKH\# VHUYH# WKLV# SXUSRVH1# # 'R# \RXU
SURJUDPV#DQG#PLQLVWULHV#UHVXOW# LQ# WKH#NLQG#RI#GLVFLSOH#PDNLQJ# WKDW#-HVXV
LQWHQGHG#ZKHQ#+H#JDYH#WKH#*UHDW#&RPPLVVLRQ"

7KH
&KXUFK

)XOILOOV

7KH#*UHDW
&RPPLVVLRQ

5HVXOWV#LQ

7KH#*UHDW#&RPPLVVLRQ#DQG#&KXUFK#3ODQWLQJ
$# QHZ# FKXUFK# SODQW# IXOILOOV# WKH# FRPPDQG# WR# %PDNH# GLVFLSOHV%# WKURXJK
HYDQJHOLVP#WKDW#LV#IROORZHG#E\#WUDLQLQJ#RI#WKH#QHZ#EHOLHYHUV#DQG#RQJRLQJ
GLVFLSOHVKLS1# #7KLV#ZLOO# UHVXOW# LQ# WKH# UDLVLQJ# XS#RI#QHZ# OHDGHUV# IRU#QHZ
FKXUFKHV1# # &KXUFKHV# ZKLFK# XQGHUVWDQG# WKHLU# SXUSRVH# DQG# UHDVRQ# IRU
H[LVWHQFH#ZLOO# VWDUW#QHZ# FKXUFKHV# WKDW#KDYH# WKLV# VDPH# UHDVRQ# IRU#EHLQJ/
DQG# LQ# GRLQJ# VR# ZLOO# SURYLGH# WKH# PHDQV# WR# HYHQWXDOO\# UHDFK# %DOO# WKH
QDWLRQV%#ZLWK#WKH#*RVSHO1

&KXUFK#SODQWHUV#DQG#DOO#ZKR#DUH#LQYROYHG#LQ#VWDUWLQJ#QHZ#FKXUFKHV#DUH#LQ
D#YHU\#XQLTXH#DQG#VWUDWHJLF#PLQLVWU\/#VLQFH#LW#VR#FRPSOHWHO\#HPERGLHV#WKH
SULQFLSOHV# WDXJKW# LQ# WKH#*UHDW#&RPPLVVLRQ1# # 7R# SXW# LW# VLPSO\/# FKXUFK
SODQWLQJ#LV#WKH#EHVW#PHWKRG#IRU#IXOILOOLQJ#WKH#*UHDW#&RPPLVVLRQ1

7KH#*UHDW#&RPPLVVLRQ#DQG#³'LVFLSOHG#1DWLRQV´
8QOLNH#WKH#7HPSOH#RI#WKH#2OG#7HVWDPHQW/#WKH#&KXUFK#ZDV#FUHDWHG#WR#JR#WR
WKH#QDWLRQV# WR#UHYHDO# WKH#JORU\#RI#*RG1# #:KLOH#JRLQJ/#KHU#PDQGDWH# LV# WR
PDNH#GLVFLSOHV#RI#DOO#SHRSOHV#RU#HWKQLF#JURXSV#L1H1#³RI#DOO#WKH#QDWLRQV1´##,Q
HIIHFW/#WKH#&KXUFK#PXVW#GLVFLSOH#WKH#QDWLRQV1



49#±#7KH#%LJ#3LFWXUH

:KDW# LV#D#³GLVFLSOHG#QDWLRQ"´# #$#GLVFLSOHG#QDWLRQ# LV#RQH# LQ#ZKLFK#HYHU\
SHUVRQ# LQ# HYHU\# HWKQLF# JURXS# KDV# KDG# DQ# RSSRUWXQLW\# WR# KHDU# DQG
XQGHUVWDQG# WKH#*RVSHO# RI# -HVXV#&KULVW/# VR# WKDW# HDFK# SHUVRQ#PD\# HLWKHU
UHFHLYH#RU#UHMHFW#-HVXV#DV#6DYLRU1##/HDGLQJ#SHRSOH#WR#UHSHQWDQFH#DQG#IDLWK
LQ#&KULVW²VSLULWXDO#ELUWK²DQG#WUDLQLQJ#WKHP#WR#EHFRPH#PDWXUH#IROORZHUV
RI#&KULVW²VSLULWXDO#JURZWK²DUH#REMHFWLYHV#EHVW# IXOILOOHG# LQ# WKH# FRQWH[W
RI# WKH# ORFDO# FKXUFK1# # 7KHUHIRUH/# D# ³GLVFLSOHG# QDWLRQ´# KDV# ZLWQHVVLQJ
FRPPXQLWLHV# RI# EHOLHYHUV²ORFDO# FKXUFK# IHOORZVKLSV²ZLWKLQ
JHRJUDSKLFDO/#FXOWXUDO/#DQG#OLQJXLVWLF#UHDFK#RI#HDFK#DQG#HYHU\#LQKDELWDQW1
$#VXIILFLHQW#QXPEHU#RI#FKXUFKHV#SODQWHG#DQG#WKULYLQJ#LQ#DQ\#JLYHQ#DUHD²
D#WRZQ/#FLW\/#FRXQW\/#RU#UHJLRQ²LQVXUHV#DOO#SHRSOH#LQ#WKDW#DUHD#WUXO\#KDYH
WKH#RSSRUWXQLW\# WR#KHDU#DQG#UHVSRQG#WR#WKH#*RVSHO1##$#VXIILFLHQW#QXPEHU
RI#FKXUFKHV#VDWXUDWLQJ#DQ#DUHD#LV#WKH#EHVW#PHDQV#IRU#EULQJLQJ#D#UHGHHPLQJ
LQIOXHQFH#RQ#WKH#VRFLHW\#RI#WKDW#DUHD1



)RXQGDWLRQV#IRU#6DWXUDWLRQ
&KXUFK#3ODQWLQJ

“Make
Disciples  of
all nations”

• Mt 28:19-20
•  Mk 16:15-18
• Lk 24:46-49
•  Jn 20:21

Ps 127:1 “Unless the Lord builds the house, its
builders labor in vain."

Hab 2:14 "The earth will be f illed with the knowledge
of the glory of the Lord as the waters cover the sea.”

Prayer Research

Training
and

Mentoring

Evangelism
and Church

Planting

Vision
Casting

Mobilization

SCP Movement

VISION CHURCH LEADERSHIP

“Witnesses
… to the
ends of

the earth ”

•  Acts 1:8
•  5:28
•  13:1-3
•  19:9-10
• Rom 15:19

“I will
build my
Church ”

•  Mt 16:18
• Eph 3:11





9LVLRQ=#%=%#7KLQNLQJ#±#4<

6
9,6,21=#³=´#7+,1.,1*

:K\#LV#YLVLRQ#VR#LPSRUWDQW#IRU#WKH#&KXUFK#RI#WKH#54VW
FHQWXU\"#%HFDXVH# YLVLRQ#JLYHV#PLQLVWU\#GLUHFWLRQ1# # ,W
DQVZHUV#WKH#TXHVWLRQ/#%:KHUH#LV#WKLV#PLQLVWU\#JRLQJ"%
,W# EULQJV# WKH# IXWXUH# LQWR# VKDUS# IRFXV# IRU# ERWK# WKH
OHDGHUV# DQG# PHPEHUV# RI# ORFDO# FKXUFKHV1# # 9LVLRQ# LV
FUXFLDO#WR#WKH#&KXUFK1##:LWKRXW#LW/#LQGLYLGXDO#FKXUFKHV
ZLOO#HLWKHU#SODWHDX# LQ#JURZWK/#RU#PD\EH#HYHQ#GLH1# #%,I
*RG*V#SHRSOH#DUH# WR#DFFRPSOLVK#JUHDW# WKLQJV# IRU#KLP/
WKH\# PXVW# NQRZ# ZKDW# LW# LV# WKH\# DUH# VHWWLQJ# RXW# WR
DFFRPSOLVK%# +$XEUH\# 0DOSKXUV,1# # 7KH# )DWKHU# RI
0RGHUQ#0LVVLRQV/#:LOOLDP#&DUH\/#VDLG/#%([SHFW#JUHDW
WKLQJV#IURP#*RG>#DWWHPSW#JUHDW#WKLQJV#IRU#*RG1%##+RZ#GR#ZH#NQRZ#ZKDW
WR# H[SHFW# RU# DWWHPSW# ZLWKRXW# YLVLRQ"# # %=%# WKLQNLQJ# LV# DQ# DWWHPSW# WR
SURYLGH#WKDW#YLVLRQ1

:KDW#'RHV#%=%#7KLQNLQJ#0HDQ"
³=´#LV#WKH#ILQDO#OHWWHU#RI#WKH#/DWLQ#DOSKDEHW1##6LPSO\#VWDWHG/#%=%#WKLQNLQJ#LV
WKLQNLQJ# WKDW#EHJLQV#ZLWK# WKH# HQG# LQ#PLQG1#:KDW/#XOWLPDWHO\/#GRHV#*RG
ZDQW"##+H#ZDQWV# WR#EULQJ#JORU\# WR#+LPVHOI# WKURXJK# WKH#UHFRQFLOLDWLRQ#RI
PDQNLQG# WR#+LPVHOI# WKURXJK#&KULVW#+47L#5=607/#53H#6=<,1#*RG*V#GHVLUH# LV
WKDW#HYHU\#PDQ/#ZRPDQ#DQG#FKLOG#KHDU#DQG#XQGHUVWDQG#WKH#*RVSHO1##+RZ
FDQ# HYHU\RQH# KDYH# WKH# RSSRUWXQLW\# WR# KHDU# DQG# XQGHUVWDQG"# # 3HWHU
:DJQHU# VD\V# LW# WKLV# ZD\=# %7KH# VLQJOH# PRVW# HIIHFWLYH# HYDQJHOLVWLF
PHWKRGRORJ\# XQGHU# KHDYHQ# LV# WKH# SODQWLQJ# RI# QHZ# FKXUFKHV1%# +3HWHU
:DJQHU/#&KXUFK#3ODQWLQJ#IRU#D#*UHDWHU#+DUYHVW/#S1#44,

7KHUH#DUH# WKLQJV#ZH#PXVW#GR# LQ#PLQLVWU\#VR# WKDW# %=%#PD\#KDSSHQ1#,I#ZH
WKLQN#DERXW#WKH#HQG#UHVXOW/#%=/%#DQG#ZRUN#EDFNZDUGV#WRZDUGV#%$%#+ZKHUH
ZH# DUH# WRGD\,/# WKH# LQWHUPHGLDWH# VWHSV# EHFRPH#PRUH# FOHDU1#:H# QHHG# WR
RXWOLQH/#IURP#WKH#ODVW#VWHS#WR#WKH#ILUVW#VWHS/#HDFK#RI#WKH#WKLQJV#WKDW#QHHGV#WR
KDSSHQ#WR#WDNH#XV#IURP#ZKHUH#ZH#DUH#QRZ#WR#ZKHUH#ZH#ZLOO#EH#ZKHQ#%=%
LV#UHDFKHG1



53#±#)RXQGDWLRQV#IRU#6DWXUDWLRQ#&KXUFK#3ODQWLQJ

%\# %=/%#ZH#GR#QRW#PHDQ# D#SHUVRQDO#JRDO/# VXFK# DV# WKH#EXLOGLQJ#RI# \RXU
FKXUFK#EXLOGLQJ/#RU#WKH#JURZWK#RI#\RXU#PLQLVWU\1##:H#DUH#WDONLQJ#DERXW#D
JRDO#WKDW#LV#ELJJHU#WKDQ#DQ\#RQH#RI#XV#RU#DQ\#JURXS1##:H#DUH#WDONLQJ#DERXW
D#JRDO# WKDW# FDQ#RQO\#EH# FRPSOHWHG#E\#*RG1# # ,Q# WKLV# FRQWH[W/# %=%# LV# WKH
SODQWLQJ#RI#VR#PDQ\#FKXUFKHV#WKDW#HYHU\#SHUVRQ#LQ#\RXU#FRXQWU\#ZLOO#KDYH
D#ORFDO#FKXUFK#QHDU#HQRXJK#WR#QRW#RQO\#KHDU#WKH#*RVSHO/#EXW#VHH#LW#LQ#WKH
OLYHV#RI#WKH#SHRSOH#RI#*RG1

$OO# WKDW# ZH# GR# LQ# PLQLVWU\# VKRXOG
FRQWULEXWH# DQG# OHDG# WRZDUG# WKH# UHDOL]DWLRQ
RI#ZKDW#*RG#GHVLUHV=# WKDW# WKH#(DUWK#EH#IXOO
RI# +LV# JORU\1# # 2QFH# ZH# KDYH# WKH# VWHSV
WRZDUG# %=%# URXJKO\# RXWOLQHG/# ZH# QHHG# WR
FRQWLQXDOO\#DVN#RXUVHOYHV/# %,V#P\#PLQLVWU\
GLUHFWO\#OHDGLQJ#WRZDUG#WKH#FRPSOHWLRQ#RI#%=/%#WKH#HQG#JRDO"%

7KH#VDWXUDWLRQ/#RU#ILOOLQJ/#RI#QDWLRQV#ZLWK#FKXUFKHV#ZRUNV#WRZDUG#WKH#JRDO
RI#DOO#SHRSOH#VHHLQJ#DQG#KHDULQJ#WKH#*RVSHO1##7KHUHIRUH#VDWXUDWLRQ#FKXUFK
SODQWLQJ# LV# WKH#SURGXFW#RI#%=%# WKLQNLQJ#EHFDXVH# LW# LV# WKURXJK# WKH#&KXUFK
WKDW#GLVFLSOHV# DUH#PDGH/# DQG# WKDW# WKH# WDVNV#RI#ZRUVKLS/#SUD\LQJ/# ORYLQJ/
JLYLQJ/# HYDQJHOLVP/# SUHDFKLQJ/# WHDFKLQJ/# XQLW\# DQG# YLVLRQ# FDQ# EH# EHVW
HQFRXUDJHG1

)RU# %=%# WR# KDSSHQ/# WKH# &KXUFK# PXVW# EH# HYHU\ZKHUH/# RQ# GLVSOD\# WR
HYHU\RQH1# #2XU#FLWLHV/#UHJLRQV#DQG#QDWLRQV#PXVW#EH#VDWXUDWHG#ZLWK#*RG¶V
JORU\#LQ#DQG#WKURXJK#+LV#&KXUFK1##7KLV#LV#ZKDW#*RG#GHVLUHV²WKLV#PXVW#EH
RXU#YLVLRQ$

)RU#%=%#WR#KDSSHQ/#WKH
&KXUFK#PXVW#EH
HYHU\ZKHUH/#RQ

GLVSOD\#WR#HYHU\RQH1



7KH#5ROH#RI#/HDGHUVKLS#±#54

7
7+(#52/(#2)#/($'(56+,3

,I#WKHUH#LV#RQH#LQJUHGLHQW#WKDW#LV#HVVHQWLDO#WR#WKH#VXFFHVV#RI#DQ\#PRYHPHQW/
LW# LV# OHDGHUVKLS1# #/HDGHUVKLS# LV#EDVLFDOO\# LQIOXHQFH1#/HDGHUV#NQRZ#ZKHUH
WKH\# DUH# JRLQJ/# DQG# KDYH# WKH# DELOLW\# WR# LQVSLUH# RWKHUV# WR# JR# WKHUH#ZLWK
WKHP1##7KRVH#ZKR# OHDG#RWKHUV#ZLWK# WKH#EHVW#VXFFHVV#DUH# WKH#RQHV#DEOH# WR
LQVSLUH# RWKHUV# WRZDUG# FRRSHUDWLRQ/# KDUG# ZRUN/# DQG/# ZKHQ# QHFHVVDU\/
SHUVRQDO# VDFULILFH1# #7KLV# GRHV# QRW#PHDQ# WKDW# WKHUH# LV# RQO\# RQH# VW\OH# RI
OHDGHUVKLS1##%XW#WKHUH#LV#RQH#NH\#LQJUHGLHQW#WKDW#DOO#OHDGHUV#PXVW#KDYH/#WKH
DELOLW\#WR#JHW#DORQJ#ZLWK#RWKHUV1##$#OHDGHU#ZLOO#QRW#EH#VXFFHVVIXO#XQOHVV#KH
FDQ#OHDUQ#WR#GHDO#ZLWK#SHRSOH1

/HDGHUVKLS#LV#EDVLFDOO\#LQIOXHQFH1##/HDGHUV#NQRZ
ZKHUH#WKH\#DUH#JRLQJ/#DQG#KDYH#WKH#DELOLW\#WR

LQVSLUH#RWKHUV#WR#JR#WKHUH#ZLWK#WKHP1

$FFRUGLQJ# WR#*RG*V# VRYHUHLJQ#ZLOO/#+H# UDLVHV#XS# OHDGHUV# WR# LQLWLDWH# DQG
DGYDQFH# PRYHPHQWV# RI# FKXUFK# SODQWLQJ1# &KXUFK# SODQWLQJ# PRYHPHQWV
LQFOXGH#D#YDULHW\#RI# OHDGHUV/# LQIOXHQFLQJ#PDQ\#GLIIHUHQW# OHYHOV#RI#FKXUFK
OLIH1# #1DWLRQDO# OHDGHUV#PRWLYDWH#GHQRPLQDWLRQV#DQG#QDWLRQV#IRU#.LQJGRP
H[SDQVLRQ1# # 2WKHU# PRUH# QXPHURXV# OHDGHUV/# LQFOXGLQJ# SDVWRUV# DQG
HYDQJHOLVWV/# GLUHFWO\# LQIOXHQFH# FRQJUHJDWLRQV# IRU# UHJLRQDO# LPSDFW1# # 7KH
PRUH#FRPPRQ#%JUDVV#URRWV%#ORFDO#OHDGHUV#SOD\#QR#OHVV#LPSRUWDQW#RI#D#UROH1
7KHVH#DUH#XVXDOO\#OD\#SHRSOH#ZKR#PD\#EH#HPSOR\HG#DV#HQJLQHHUV/#VFKRRO
WHDFKHUV# RU# VDOHV# FOHUNV/# EXW# ZKR# LQYHVW# WKHLU# HIIRUWV# LQ# .LQJGRP
H[SDQVLRQ#DV#FHOO#JURXS#OHDGHUV/#WHQW0PDNLQJ#SDVWRUV#DQG#FKXUFK#SODQWHUV/
HYDQJHOLVWV/#GLVFLSOHUV/#DQG#SUD\HU#PRELOL]HUV1

$#FKXUFK#SODQWLQJ#PRYHPHQW#UHTXLUHV#PDQ\#VXFK# OHDGHUV1# #7KRXJK# WKH\
RSHUDWH# LQ#GLIIHUHQW#ZD\V# DQG# DW#GLIIHUHQW# OHYHOV/# WKH\#ZLOO# DOO#KDYH# WKH
VDPH#FRPPRQ#JRDO/#DQG#IHHG#WKH#VDPH#FRPPRQ#VWUHDP²WKH#FRPSOHWLRQ
RI#WKH#*UHDW#&RPPLVVLRQ# WKURXJK# WKH#SODQWLQJ#RI#D#VXIILFLHQW#QXPEHU#RI
KHDOWK\/#UHSURGXFLQJ#FKXUFKHV#LQ#WKHLU#QDWLRQ/#LQ#WKHLU#OLIHWLPH$



55#±#)RXQGDWLRQV#IRU#6DWXUDWLRQ#&KXUFK#3ODQWLQJ

&KULVWLDQ#/HDGHUV#DUH#SHRSOH#ZLWK
• &KDUDFWHU

• ,QIOXHQFH

• 9LVLRQ

&KDUDFWHU#0#6HUYDQWKRRG
&KULVWLDQ# OHDGHUVKLS# LV# WR# EH# GLVWLQJXLVKHG# IURP
VHFXODU# OHDGHUVKLS# LQ# WKDW# LW# LV#QRW#SULPDULO\#EDVHG#RQ#SRZHU#DQG# VWDWXV1
5DWKHU/# LW# LV#EDVHG#RQ# VHUYDQWKRRG1# -HVXV#ZDV# WKH# JUHDWHVW# VHUYDQW#ZKR
HYHU#FDPH#WR#HDUWK1##+H#FOHDUO\#WDXJKW#DJDLQVW#VHOI0VHUYLQJ#OHDGHUVKLS#+0W
53=5305;/# -Q# 46=4049,# DQG# H[HPSOLILHG# WKLV# WHDFKLQJ# LQ#+LV#PLQLVWU\# WR
RWKHUV#+3KS#5=6044,1##/LNH#D#VHUYDQW/#+H#KXPEO\#GLG#WKH#ZLOO#RI#KLV#)DWKHU
+/N#55=75>#-Q#9=6;>#3KS#5=60;,1##+H#FRQVWDQWO\#DVVLVWHG#DQG#JXLGHG#RWKHUV1
7RGD\#+H#LV#PRVW#RIWHQ#UHPHPEHUHG#IRU#+LV#VHUYLFH#WR#RWKHUV#DV#D#VDYLRU/
D#WHDFKHU/#D#KHDOHU/#DQG#D#FRXQVHORU1# #0DQ\#SHRSOH#GR#QRW#WKLQN#RI#-HVXV
ILUVW#DQG#IRUHPRVW#DV#D#%OHDGHU%#EHFDXVH#RI#PLVFRQFHSWLRQV#RI#OHDGHUVKLS
DV# UDQN/#SRVLWLRQ/#RU#VWDWXV/#RI#ZKLFK#-HVXV#DSSHDUHG# WR#KDYH#YHU\# OLWWOH1
%XW#-HVXV#ZDV#FOHDUO\#D#OHDGHU1##1RW#RQO\#GLG#JUHDW#PXOWLWXGHV#IROORZ#+LP
GXULQJ#+LV#HDUWKO\#OLIH/#EXW#-HVXV#LJQLWHG#WKH#PRVW#DPD]LQJ#PRYHPHQW#RI
DOO#WLPH/#VR#WKDW#PLOOLRQV#VWLOO#FODLP#WR#IROORZ#+LP#HYHQ#WRGD\1

,W# LV# LPSRUWDQW# WKDW# ZH
XQGHUVWDQG# WKDW# IRU# WKH

&KULVWLDQ/# VHUYDQWKRRG# DQG
OHDGHUVKLS#JR# WRJHWKHU1# #-HVXV#ZDV#D
OHDGHU#QRW# LQ# VSLWH#RI#+LV#KXPEOH
VHUYDQWKRRG/#EXW#EHFDXVH#RI# LW1# #,W

ZDV# IURP# +LV# SRVLWLRQ# DV# VHUYDQW# WKDW# -HVXV
VWDUWHG#WKH#PRYHPHQW#WKDW#WXUQHG#WKH#ZRUOG#XSVLGH#GRZQ1##-HVXV#JDYH#KLV
OLIH#IRU#+LV#IROORZHUV1# #+H#ZDV# +DQG# LV,# WKH#JUHDWHVW# OHDGHU#HYHU#EHFDXVH
+H#ZDV#WKH#JUHDWHVW#VHUYDQW#HYHU1

)RU# WKRVH#ZKR#IROORZ#-HVXV/# WKH#PDQGDWH# LV# WKHLUV# WR# OHDG#DV#+H#GLG# +-Q
53=54,1# # /HDGHUVKLS# LV# QRW# D# PDWWHU# RI# FKDULVPDWLF# VDOHVPDQVKLS/# WKH
DSSOLFDWLRQ#RI# WKH# ODWHVW#PRWLYDWLRQDO# WKHRU\/#RU# WKH#H[HUFLVH#RI#SHUVRQDO
SRZHU1# #/LNH# -HVXV#ZKR#GLG#*RG*V#ZLOO/#6&3# OHDGHUV#JLYH#XS# WKHLU#RZQ
ZLOO#LQ#H[FKDQJH#IRU#WKH#ZLOO#RI#WKH#0DVWHU1##7KH\#JLYH#RI#WKHPVHOYHV/#DV#D
VHUYDQW#JLYHV/#LQ#RUGHU#WR#VHH#UHVXOWV1

7KH# RXWVWDQGLQJ# ILUVW# FHQWXU\# 6&3# OHDGHU/# WKH# $SRVWOH# 3DXO/# KHOSHG
RUFKHVWUDWH#D#JUHDW#DGYDQFH#RI#WKH#*RVSHO#LQ#$VLD#0LQRU#IURP#D# WUDLQLQJ



7KH#5ROH#RI#/HDGHUVKLS#±#56

EDVH#LQ#WKH#FLW\#RI#(SKHVXV#+$FWV#4<=43,1##/LNH#-HVXV/#3DXO#JDYH#KLPVHOI
WR#KLV#IROORZHUV1##:KHQ#KH#GHVFULEHG#KLV#PLQLVWU\#VW\OH#WR#WKH#(SKHVLDQV/
ZH#OHDUQ#WKDW#KLV#KXPEOH#DSSURDFK#DV#D#VHUYDQW#OHDGHU#ZDV#FHQWUDO# WR#KLV
VXFFHVV#DV#D#OHDGHU#+$FWV#53=4:054,1

,QIOXHQFH#0#)DFLOLWDWLRQ
7UDGLWLRQDOO\#&KXUFK#OHDGHUV#KDYH#EHHQ#WKRXJKW#RI#DV#WKH#RQHV#ZKR#%GR%
WKH#PLQLVWU\1# #+RZHYHU/# WKH# WDVN#RI# OHDGHUVKLS# LV#SULPDULO\# WR# LQIOXHQFH
RWKHUV#VR#WKDW#PLQLVWU\#JHWV#GRQH1##&KULVWLDQ#OHDGHUV#DUH#OLNH#IDUPHUV/#ZKR
SODQW#VHHGV/#WLOO#WKH#VRLO#DQG#ZDWHU/#EXW#KDYH#QR#SRZHU#WR#PDNH#WKH#VHHGV
DFWXDOO\#JURZ# +4&R#6=90:,1# #7KH# MRE#RI# WKH#IDUPHU# LV# WR#QXUWXUH#ZKDW#KH
KDV# SODQWHG# DQG# WR# UHPRYH# REVWDFOHV# WR# LWV# JURZWK/# SURYLGLQJ# WKH# EHVW
SRVVLEOH#HQYLURQPHQW#IRU#LWV#GHYHORSPHQW1##7KH#VLWXDWLRQ#LV#VLPLODU#IRU#DQ
6&3#OHDGHU1##/LNH#D#IDUPHU#KH#LV#D#%GRHU/%#EXW#LW#ZRXOG#EH#PRUH#DFFXUDWH
WR# VD\#KH# %LQIOXHQFHV%1# #6&3# OHDGHUV# DUH# IDFLOLWDWRUV/#SHRSOH#ZKR# FUHDWH
WKH#FRQGLWLRQV#VR#WKDW#WKLQJV#FDQ#KDSSHQ1

)DFLOLWDWLRQ#FDQ#EH#YHU\#GLIILFXOW#IRU#SHRSOH#ZKR#ILQG#WKHLU#VHQVH#RI#VHOI0
ZRUWK# LQ# ZKDW# WKH\# GR1# # 7KH\# PD\# HYHQ# ILQG# WKH# 6&3# DSSURDFK# WR
PLQLVWU\# DQ# LPSRVVLEOH# VWHS#RI# IDLWK/#EHFDXVH# VR#PXFK#RI#6&3#GHSHQGV
QRW#RQ#WKHPVHOYHV#EXW#RQ#*RG#ZRUNLQJ# WKRXJK#RWKHUV1# #6&3#PRYHPHQWV
FDQQRW#EH#PDQDJHG/#FRQWUROOHG#RU#FRQWDLQHG#E\#DQ\RQH#RWKHU# WKDQ#*RG1
/HDGHUV#XVLQJ#WKHLU#*RG0RUGDLQHG#LQIOXHQFH#FDQ#RQO\#IDFLOLWDWH#LW1

75$',7,21$/#/($'(5 )$&,/,7$7,9(#/($'(5

%*HW#WKH#MRE#GRQH% %*HW#SHRSOH#LQYROYHG%

$#3UDFWLWLRQHU $Q#(TXLSSHU/#(QDEOHU/#7UDLQHU

$#'RHU $#'HOHJDWRU

3HUIRUPV#WKH#ZRUN#RI#WKH
PLQLVWU\#ZHOO

(TXLSV#RWKHUV#WR#PLQLVWHU
HIIHFWLYHO\

,I# WKH#SHRSOH#DUH#QRW#HTXLSSHG# WR#FRPSOHWH# WKH#*UHDW#&RPPLVVLRQ/# LW# LV
WKH# IDLOXUH#RI# OHDGHUVKLS1# # ,W# LV#*RG*V#SODQ# WR#EXLOG#+LV#&KXUFK# WKURXJK
OHDGHUV#ZKR# HTXLS# WKH#PHPEHUV# +(SK# 7=44046,1# #2QH# RI# WKH#PDUNV# RI
VXFFHVV#IRU#DQ#HTXLSSHU#LV#WKH#LQFUHDVHG#PLQLVWU\#HIIHFWLYHQHVV#RI#RWKHUV1
6&3#OHDGHUV#XQGHUVWDQG#WKLV#DQG#SXW#D#PDMRU#SULRULW\#RQ#HTXLSSLQJ#RWKHUV
WKURXJK# HQFRXUDJLQJ# DQG# HQDEOLQJ# WKHP# WR# XVH# WKHLU# JLIWV/# WDOHQWV# DQG
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DELOLWLHV1##(TXLSSLQJ#HYDQJHOLVWV/#FHOO#JURXS#OHDGHUV/#FKXUFK#SODQWHUV/#DQG
SDVWRUV#LQ#D#PXOWLSOLFDWLRQ#SDWWHUQ#SURPRWHV#FKXUFK#SODQWLQJ#PRYHPHQWV1

9LVLRQ#0#=#WKLQNLQJ
6&3# OHDGHUV# DUH#XQLTXHO\# IRFXVHG1# #%HLQJ
GULYHQ#E\#WKH#TXHVWLRQ#%ZKDW#GRHV#*RG
ZDQW"%# IRU# WKHLU# FLW\/# UHJLRQ/# DQG
QDWLRQ/# WKH\#DUH#FRQYLQFHG# WKDW#*RG
GHVLUHV#DOO#WR#KDYH#WKH#RSSRUWXQLW\# WR
KHDU#DQG#UHVSRQG#WR#WKH#*RVSHO/#DQG#WKDW#WKLV#UHTXLUHV
D#YLDEOH#ZLWQHVVLQJ#ORFDO#FKXUFK1

=#WKLQNLQJ#DIIHFWV#WKH#6&3#OHDGHUV*#VW\OH/#KLV#GDLO\#IRFXV/#DQG#KLV#UROH# LQ
WKH# FKXUFK# DQG# LQ# KLV# FRPPXQLW\1# #7KHVH# OHDGHUV# GR# QRW#PHUHO\# EHJLQ
SURJUDPV# RU# RUJDQL]H# LQVWLWXWLRQV1# # 7KH\# LQVSLUH# PRYHPHQWV# WKURXJK
PRELOL]LQJ# EHOLHYHUV# WRZDUG# FRPSOHWLQJ# WKH#*UHDW# &RPPLVVLRQ1# # 7KH\
XVH# WKHLU#*RG0RUGDLQHG# LQIOXHQFH# WR#PRELOL]H# WKH#%RG\#RI#&KULVW# WRZDUG
WKH# FRPSOHWLRQ# RI# WKH# *UHDW# &RPPLVVLRQ# WKURXJK# WKH# SODQWLQJ# RI
UHSURGXFLQJ#FKXUFKHV1

6&3#OHDGHUV#GR#QRW#LQYHQW#WKH#YLVLRQ1##6RPHWLPHV#LW#PD\#VRXQG#WKDW#ZD\
WR#RWKHUV/#DV#6&3# OHDGHUV# WHQG# WR#VHH# WKLQJV# WKDW#RWKHUV#GR#QRW#VHH1# #7KH
6&3#YLVLRQ#LV#UHDOO\#*RG*V#YLVLRQ1#6&3#OHDGHUV#VLPSO\#GLVFRYHU#LW#WKRXJK
VWUXJJOLQJ#ZLWK#WKDW#NH\#TXHVWLRQ#%ZKDW#GRHV#*RG#ZDQW"%# #7KLV#XOWLPDWH
TXHVWLRQ# FDQ#KDYH# D#SURIRXQG# LPSDFW#RQ# OHDGHUVKLS1# # ,W# FDQ# OHDG# WR# WKH
DFFRPSOLVKPHQW# RI# IDU# PRUH# WKDQ# RWKHU# OHDGHUV# HYHU# WKLQN# RI1# # 6&3
OHDGHUV# E\# IDLWK# EHOLHYH# -HVXV#ZKHQ#+H# VDLG# WKDW#+H#ZRXOG# EXLOG#+LV
&KXUFK#+0W#49=4;,1##7KH\#LQVSLUH#RWKHUV#WR#EHOLHYH#LW#DOVR1
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-HVXV#&KULVW#RZQV#WKH#&KXUFK1# #&RORVVLDQV#4=4;#VD\V/#%+H#LV#WKH#KHDG#RI
WKH#ERG\/# WKH#FKXUFK1%# # #7KH#&KXUFK# LV#QRW# MXVW# WKH#SDVWRU/#RU#HYHQ#RQH
FRQJUHJDWLRQ# RU# RQH# GHQRPLQDWLRQ1# #7KH#&KXUFK# LV# WKH#ZKROH# ERG\# RI
&KULVW/#HYHU\#&KULVWLDQ# LQ#HYHU\#JURXS1# #7KH#&KXUFK/# WKH#ZKROH#ERG\/# LV
*RG*V#LQVWUXPHQW#IRU#UHDFKLQJ#WKH#ZRUOG1##,W#GRHVQ*W#H[LVW#IRU#LWV#RZQ#VDNH>
LW#H[LVWV#WR#IXOILOO#WKH#*UHDW#&RPPLVVLRQ1

&RPSDULVRQV#RI#&KXUFK#0RGHOV
&KXUFKHV# RIWHQ# IDOO# LQWR# RQH# RI# WZR# SDWWHUQV1# # 7KH\# FDQ# EH# SODFHV# WR
JDWKHU/# RU# WKH\# FDQ# EH# DJHQWV# RI# PRELOL]DWLRQ# WR# UHDFK# WKH# ZRUOG# IRU
&KULVW1# #7KH\#FDQ#H[LVW#VROHO\# IRU# WKH#PHPEHUV/#RU# WKHLU#SXUSRVH#FDQ#EH
PXFK#JUHDWHU1

7ZR# GLIIHUHQW# PRGHOV# IRU# FRPSDULVRQ# DUH# SUHVHQWHG# RQ# WKH# IROORZLQJ
SDJHV1##7KH\#DUH#+4,#WKH#FKXUFK#DV#D#³JDWKHULQJ´#FRPSDUHG#WR#WKH#FKXUFK
DV#DQ#³DJHQW#IRU#PRELOL]DWLRQ´/#DQG#+5,#SURJUDP0FHQWHUHG#FKXUFKHV#YHUVXV
%*UHDW#&RPPLVVLRQ%#FKXUFKHV1
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41#7KH#&KXUFK#DV#D#³*DWKHULQJ´#&RPSDUHG# WR# WKH#&KXUFK#DV#DQ#³$JHQW
IRU#0RELOL]DWLRQ´

7KH#&KXUFK#DV#D#*DWKHULQJ

&+85&+  3$6725  :25/'

 0HPEHUV#DUH#FDOOHG
³ODLW\1´

7KH#ODLW\#VXSSRUW#WKH
SDVWRU#WR#GR#WKH#ZRUN
RI#PLQLVWU\1##7KH
ODLW\#VKRZ#WKHLU
VXSSRUW#E\#DWWHQGLQJ
VHUYLFHV/#WLWKLQJ/#DQG
DJUHHLQJ#ZLWK#WKH
SDVWRU¶V#GHFLVLRQV
DQG#DFWLRQV1

7KH#ODLW\#EHOLHYH#WKH
SULPDU\#SXUSRVH#RI
WKH#FKXUFK#LV#WR#WDNH
FDUH#RI#WKH#QHHGV#RI
WKH#FKXUFK#PHPEHUV1
7KH#ODLW\#GR#QRW#VHH
LW#DV#WKHLU
UHVSRQVLELOLW\#WR
HYDQJHOL]H#WKH#ORVW1

 7KH#SDVWRU#LV
UHFRJQL]HG#DV#WKH
SURIHVVLRQDO
PLQLVWHU1##+H#LV
FDOOHG#³)DWKHU/%
³5HYHUHQG/´#RU
³3DVWRU1´#+H#LV#³7KH
0LQLVWHU1´

 8VXDOO\#LQ#WKLV
V\VWHP/#WKH#SDVWRU
GRPLQDWHV#WKH
ZRUVKLS#VHUYLFH
VLQFH#KH#YLHZV#WKH
PHPEHUV#DV#³RQO\
OD\PHQ1´

 

 7KH#SDVWRU#LV#WKH
RQO\#RQH#DW#WKH#IURQW
OLQHV#RI#EDWWOH#LQ#WKH
ZRUOG1

 7KH#SDVWRU#XVXDOO\#LV
QRW#WDNHQ#VHULRXVO\
E\#WKH#ZRUOG1#+H#LV
³SDLG#WR#GR#WKLV/´#WKH
SHRSOH#VD\1

 7KH#ZRUOG#LV#QRW#ZRQ
WR#&KULVW/#DQG#WKH
SDVWRU#ZHDUV#KLPVHOI
RXW#WU\LQJ#WR#GR#DOO
WKH#PLQLVWU\1



7KH#&KXUFK#±#5:

7KH#&KXUFK#DV#DQ#$JHQW#IRU#0RELOL]DWLRQ

 /($'(56  &+85&+  :25/'

 7KH#SULPDU\#ZRUN#RI
WKH#OHDGHUV#LV#WR
HTXLS#WKH#FKXUFK
PHPEHUV#VR#WKDW#WKH\
FDQ#PLQLVWHU#LQ#WKH
ZRUOG#+(SK#7=44049,1

 /HDGHUV#PXVW#JHW#WR
NQRZ#WKH#QHHGV#DQG
VSLULWXDO#JLIWV#RI#WKHLU
FKXUFK#PHPEHUV#VR
WKDW#WKH\#FDQ
SURSHUO\#HTXLS#WKHP
WR#PLQLVWHU
HIIHFWLYHO\1

 

 7KH#ODLW\#DUH#WUDLQHG
E\#WKH#OHDGHUVKLS#WR
EH#³PLQLVWHUV´1
7KHUHIRUH/#D#FKXUFK
ZLWK#433#PHPEHUV
VKRXOG#H[SHFW#WR
KDYH#433#PLQLVWHUV
+QRW#SDVWRUV,1

 &KXUFK#PHPEHUV#DUH
UHOHDVHG#WR#XVH#WKHLU
VSLULWXDO#JLIWV#WR
PLQLVWHU#WR#RQH
DQRWKHU#DQG#WR
HYDQJHOL]H#WKH#ORVW1

 3HQHWUDWLRQ#RI#WKH
ZRUOG#ZLWK#WKH
*RVSHO#LV#WKH
SULPDU\
UHVSRQVLELOLW\#RI#WKH
FKXUFK#PHPEHUV1
7KH#FKXUFK
OHDGHUVKLS#SURYLGHV
WKH#HTXLSSLQJ#IRU#WKH
PHPEHUV#WR#WDNH#XS
WKLV#UHVSRQVLELOLW\1

 7KH#ZRUOG#LV#ZKHUH
WKH#PHPEHUV#OLYH1

 &KXUFK#PHPEHUV#DUH
IXOO0WLPH#PLQLVWHUV
ZKHUH#WKH\#OLYH#DQG
ZRUN1

 $OO#OHYHOV#RI#VRFLHW\
DUH#EHLQJ#SHQHWUDWHG
ZLWK#WKH#*RVSHO#+0W
5;=4<053,1
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51#3URJUDP0&HQWHUHG#YV1#*UHDW#&RPPLVVLRQ#&KXUFK
$QRWKHU#ZD\#WR#ORRN#DW#LW#LV#DV#FKXUFKHV#WKDW#DUH#SURJUDP0FHQWHUHG#YHUVXV
WKRVH#WKDW#DUH#*UHDW#&RPPLVVLRQ#IRFXVHG1##,Q#D#SURJUDP0FHQWHUHG#FKXUFK/
WKH#SURJUDPV# DFW# DOPRVW# LQGHSHQGHQWO\#RI# HDFK#RWKHU/# H[LVWLQJ# IRU# WKHLU
RZQ#SXUSRVHV1##,Q#D#*UHDW#&RPPLVVLRQ#FKXUFK/#DOO#SURJUDPV/#DFWLRQV#DQG
SODQV#RI#WKDW#FKXUFK#KDYH#RQH#SXUSRVH²WR#VSUHDG#WKH#*RVSHO$

7KH#3URJUDP0&HQWHUHG#&KXUFK

( YD Q JHOLVP: RU VK LS

0 LVVLRQ V% LE OH #6 WX G \

& D U H ' LVF LS OHVK LS

7KH#*UHDW#&RPPLVVLRQ#&KXUFK

( YD Q JHOLVP: RU VK LS

0 LVVLRQ V% LE OH
6WX G \

& D U H 'LVFLS OHVK LS

*UHD W

&RPPLVVLRQ

* RVS HO



(OHPHQWV#RI#6DWXUDWLRQ
&KXUFK#3ODQWLQJ

“Make
Disciples  of
all nations”

• Mt 28:19-20
•  Mk 16:15-18
• Lk 24:46-49
•  Jn 20:21

Prayer Research

Training
and

Mentoring

Evangelism
and Church

Planting

Vision
Casting

Mobilization

SCP Movement

VISION CHURCH LEADERSHIP

“Witnesses
… to the
ends of

the earth ”

•  Acts 1:8
•  5:28
•  13:1-3
•  19:9-10
• Rom 15:19

“I will
build my
Church ”

•  Mt 16:18
• Eph 3:11

Ps 127:1 “Unless the Lord builds the house, its
builders labor in vain."

Hab 2:14 "The earth will be f illed with the knowledge
of the glory of the Lord as the waters cover the sea.”
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)RU# D# FKXUFK# SODQWLQJ#PRYHPHQW# WR# WDNH# SODFH/# SUD\HU# HIIRUWV#PXVW# EH
PRELOL]HG1# # $# SUD\HU# VWUDWHJ\# IRU# VDWXUDWLRQ# FKXUFK# SODQWLQJ# PXVW# EH
IRFXVHG#DW#WKH#SRLQW#ZKHUH#LW#PDWWHUV²HDFK#YLOODJH#DQG#QHLJKERUKRRG#RI
HYHU\# WRZQ#DQG#FLW\#RI#\RXU#QDWLRQ#DQG#DPRQJ#HYHU\#XQUHDFKHG#SHRSOH
JURXS1# #7KHUH#DUH#D#ZLGH#YDULHW\#RI#ZD\V# LQ#ZKLFK#SHRSOH#FDQ#RUJDQL]H
FRQFHUWHG#SUD\HU#IRU#D#FLW\#RU#QDWLRQ1

:H# UHDOL]H# WKDW#*RG#GRHVQ¶W#QHHG#RXU#SUD\HUV# WR#DFFRPSOLVK# WKLV#ZRUN1
%XW/#+H#KDV#FKRVHQ/#LQ#+LV#GLYLQH#DQG#VRYHUHLJQ#SODQ/#WR#PDNH#XVH#RI#XV
DQG#RXU#SUD\HUV#LQ#RUGHU#WR#VHH#+LV#ZLOO#DFFRPSOLVKHG#DPRQJ#WKH#QDWLRQV1
*RG#ZDQWV#WR#XVH#\RXU#SUD\HUV#LQ#DFFRPSOLVKLQJ#WKH#*UHDW#&RPPLVVLRQ1
+H#GHVLUHV#WKDW#\RXU#SUD\HUV#EH#OLQNHG#WR#WKH#SODQWLQJ#RI#FKXUFKHV/#IRU#WKH
VSUHDG#RI#WKH#*RVSHO1##7KHUHIRUH/#+H#ZLOO#XVH#+LV#SHRSOH#PRUH#HIIHFWLYHO\
DV#WKH\#PRELOL]H#IRU#SUD\HU#WR#JXLGH#DQG#HPSRZHU#+LV#ZRUN#DQG#WR#H[WHQG
+LV#&KXUFK1

6WUDWHJLF#SUD\HU#RQ#D#ODUJH#VFDOH#UHTXLUHV#FHUWDLQ#NH\#HOHPHQWV=#UHVHDUFK/
YLVLRQ#FDVWLQJ/#WUDLQLQJ/#DQG#ILQGLQJ#DQG#QHWZRUNLQJ#SUD\HU#OHDGHUV1

3UD\HU#5HVHDUFK
%HFDXVH#LW#LV#*RG*V#GHVLUH#WR#UHFRQFLOH#SHRSOH#WR#+LPVHOI#DQG#GHFODUH#+LV
JORU\#DPRQJ#WKLV#QDWLRQ/#LW#LV#OLNHO\#WKDW#WKH#+RO\#6SLULW#KDV#EHHQ#DOUHDG\
JLYLQJ# SHRSOH# D# EXUGHQ# WR# SUD\# IRU# WKHLU# QHLJKERUKRRG/# UHJLRQ/# FLW\# RU
QDWLRQ1##7KH#ILUVW#VWHS#LQ#PRELOL]LQJ#SUD\HU#RQ#D#ZLGH#VFDOH#LV#WR#VHHN#RXW
SHRSOH#ZKR#KDYH#D#EXUGHQ#IRU#SUD\HU1

2QFH#H[LVWLQJ#SUD\HU#JURXSV#KDYH#EHHQ#LGHQWLILHG/#WKH\#QHHG#WR#EH#OLQNHG
WRJHWKHU#ZLWK#WKRVH#GRLQJ#HYDQJHOLVP#DQG#FKXUFK#SODQWLQJ#LQ#WKHLU#DUHD#RU
UHJLRQ1# # 7RR# RIWHQ/# SUD\HU# JURXSV# DQG# QHWZRUNV# DUH# LVRODWHG# IURP
HYDQJHOLVP#DQG#FKXUFK#SODQWLQJ#HIIRUWV#DQG#GR#QRW#SUD\#IRU#WKHP1

,Q#DGGLWLRQ/# WKH# OHDGHUV#RI# WKHVH#SUD\HU#JURXSV# VKRXOG#EH#HQFRXUDJHG# WR
PRELOL]H#JURXSV#RU#QHWZRUNV#RI#SUD\HU#LQ#RWKHU#SDUWV#RI#WKHLU#FLW\/#UHJLRQ
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RU# QDWLRQ1# # 7KHLU# H[SHULHQFH# DQG# YLVLRQ# FDQ# EH# XVHG# WR# GHYHORS# RWKHU
OHDGHUV#RI#SUD\HU1

3HULRGLFDOO\/# WKHVH#SUD\HU#JURXSV#DQG#QHWZRUNV#FDQ#EH#EURXJKW# WRJHWKHU
ZLWK# WKHLU#FKXUFKHV#IRU# ODUJHU#FRQFHUWV#RI#SUD\HU1# #7KHVH#PHHWLQJV# IRFXV
RQ#SUDLVH#DQG#ZRUVKLS#DQG#RQ#WKH#DGYDQFH#RI#WKH#*RVSHO1##7KLV#SURPRWHV
XQLW\#DPRQJ#&KULVWLDQV/#ZKLFK#FDQ#UHVXOW#LQ#PRUH#FRRSHUDWLYH#HIIRUWV1

,I#UHVHDUFK#UHYHDOV#YHU\#OLWWOH#DFWLYLW\#LQ#WKH#ZD\#RI#RUJDQL]HG#SUD\HU/#WKH
IRFXV#VKRXOG#EH#RQ#DVNLQJ# WKH#/RUG# WR#UDLVH#XS#SRWHQWLDO#SUD\HU# OHDGHUV/
YLVLRQ# FDVWLQJ# DQG#PRELOL]LQJ# VWUDWHJLF#SUD\HU# DPRQJ#EHOLHYHUV# LQ# ORFDO
FKXUFKHV1

/DFN#2I
([LVWLQJ#0LQLVWU LHV

2I#3UD\HU

5HVHDUFK

([LVWLQJ#3UD\HU
0LQLVWU LHV

+HOS#(VWDEOLVK
,QWHU DFWLRQ#$QG
&RRSHUDWLRQ

'HYHORS#$QG
0RELOL]H#1HZ

3UD\HU #0LQLVWU LHV

7UDLQ# DQG# (TXLS# 3HRSOH# WR# 3UD\# IRU# 6DWXUDWLRQ# &KXUFK
3ODQWLQJ
2QFH#SHRSOH#FDWFK#D#YLVLRQ#IRU#ZKDW#*RG#ZDQWV# IRU# WKHLU#DUHD/# WKH\#ZLOO
QHHG#SUDFWLFDO# LGHDV# DQG# KHOSV# RQ# KRZ# WR# SDUWLFLSDWH# SUD\HUIXOO\# LQ# WKH
DGYDQFH# RI# WKH# *RVSHO1# # 3UDFWLFDO# WUDLQLQJ# LQ# YDULRXV# PHWKRGV# RI
HQFRXUDJLQJ#SUD\HU/#LQFOXGH#WKH#IROORZLQJ=

• 3UD\HU#7ULSOHWV²$#VPDOO#LQWHUFHVVLRQ#JURXS#RI#6#IULHQGV1

• 3UD\HU#:DONLQJ²$# WLPH# RI# ZDONLQJ# DQG# LQWHUFHGLQJ# IRU# D# WDUJHW
DUHD1

• 3UD\HU#6XSSRUW#7HDP²$# WHDP# WKDW# DVVLVWV# D# FKXUFK# SODQWLQJ# WHDP
WKURXJK#SUD\HU#LQWHUFHVVLRQ1

• 6SLULWXDO#:DUIDUH²6WUDWHJLF# LQWHUFHVVLRQ# WR# LGHQWLI\# VWURQJKROGV#RI
6DWDQ#DQG#WR#UHSHO#DQG#FRXQWHU0DWWDFN#WKH#HQHP\*V#DGYDQFHV1

• ,QIRUPDWLRQ#6KDULQJ²,QVXULQJ#WKDW#SUD\HU#JURXSV#DUH#NHSW#LQIRUPHG
DQG#DUH#OLQNHG#WR#HYDQJHOLVP#DQG#FKXUFK#SODQWLQJ#HIIRUWV1
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• &RQFHUWV# RI# 3UD\HU²*DWKHULQJV# IRU# LQWHUFHVVLRQ# WKDW# PHHW# RQ# D
UHJXODU#EDVLV#DQG#KDYH#D#SUD\HU#OHDGHU+V,#ZKR#%FRQGXFWV%#WKH#WLPH#RI
SUD\HU1

• 1DWLRQDO# 'D\V# RI# 3UD\HU²1DWLRQDOO\# UHFRJQL]HG# GD\V# IRU# SUD\HU/
HVSHFLDOO\#LQWHUFHVVLRQ#IRU#WKH#QDWLRQ#LWVHOI1

• 3UD\HU#$QG#)DVWLQJ²)RFXVHG#WLPHV#RI#SUD\HU#WKDW#WDNH#WKH#SODFH#RI
RWKHU#GDLO\#DFWLYLWLHV/#PRVW#RIWHQ#HDWLQJ1

)LQG#DQG#1HWZRUN#3UD\HU#/HDGHUV
,Q#RUGHU# IRU#DQ\#PRYHPHQW# WR#EH#HIIHFWLYH/# LW#QHHGV# OHDGHUVKLS1# #3UD\HU
OHDGHUV#ZLOO#IXQFWLRQ#DW#GLIIHUHQW#OHYHOV#LQ#D#SUD\HU#PRYHPHQW1##6RPH#ZLOO
OHDG#VSHFLILF#SUD\HU#JURXSV²PD\EH# LQ#D# ORFDO#FKXUFK/#RU#ZLWK#PHPEHUV
IURP#VHYHUDO# ORFDO#FKXUFKHV# LQ#D#FRPPXQLW\1# #2WKHUV#ZLOO#EH# OHDGHUV#RI
SUD\HU#QHWZRUNV²VPDOO#JURXSV#RU# LQGLYLGXDOV# WKURXJKRXW# D# UHJLRQ/# FLW\
RU# QDWLRQ/#ZKR# DUH# OLQNHG# E\# D# EXUGHQ# WR# SUD\# IRU# WKH# DGYDQFH# RI# WKH
*RVSHO#LQ#WKDW#DUHD1

&KXUFK
3ODQW

&KXUFK
3ODQW

&KXUFK
3ODQW

&KXUFK
3ODQW

3UD\HU
*URXS

3UD\HU
*URXS

3UD\HU
*URXS

3U D\HU
/HDGHU

&KDUDFWHULVWLFV#RI#DQ#HIIHFWLYH#SUD\HU#OHDGHU=
• $# VXEPLVVLYH# DQG# KXPEOH# DWWLWXGH# WRZDUG# FKXUFK# OHDGHUVKLS1# #+H

VKRXOG#QRW#FRQVLGHU#KLPVHOI#PRUH#LPSRUWDQW#WKDQ#KLV#FKXUFK#OHDGHUV1

• $ELOLW\# WR# OHDG# SUD\HU#PHHWLQJV²DEOH# WR# NHHS# WKH# SUD\HU#PHHWLQJ
IRFXVHG#DQG#DEOH#WR#UHVWUDLQ#DQ\#LQDSSURSULDWH#RU#XQKHOSIXO#SUD\LQJ1
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• $# VWURQJ# FRPPLWPHQW# WR# &KULVW# DQG# EH# IDLWKIXO# LQ# VSLULWXDO
GLVFLSOLQHV/#VXFK#DV#%LEOH#UHDGLQJ/#SHUVRQDO#SUD\HU/#IHOORZVKLS/#HWF1

• *RRG# UHODWLRQVKLSV# ZLWK# SHRSOH# DQG# D# JRRG# UHSXWDWLRQ# DPRQJ# WKH
EHOLHYHUV#LQ#KLV#FKXUFK1

• 1RW#SURQH#WR#JRVVLS>#DEOH#WR#NHHS#FRQILGHQFHV1

• $#YLVLRQ#IRU#VDWXUDWLRQ#FKXUFK#SODQWLQJ1# #+H#LV#DEOH#WR#FRPPXQLFDWH
WKLV#YLVLRQ#WR#RWKHUV1

• $EOH# WR# FRRUGLQDWH# LQIRUPDWLRQ# IORZ# EHWZHHQ# SUD\HU# JURXSV# DQG
FKXUFK#SODQWLQJ#HIIRUWV1

1DWLRQDO#SUD\HU#OHDGHUV#UDOO\#SUD\HU#IRU#LVVXHV#DQG#FRQFHUQV#WKDW#DIIHFW#DQ
HQWLUH# FRXQWU\1# # 7KH\# DOVR# SURPRWH# SUD\HU# IRU# WKRVH# VHUYLQJ# LQ
JRYHUQPHQW/#WKH#PLOLWDU\/#HWF1##7KH\#UDOO\#SUD\HU#QHWZRUNV#WKURXJKRXW#WKH
QDWLRQ#IRU#VSHFLILF#SUD\HU#HIIRUWV#DQG#PLJKW#FRRUGLQDWH#DFWLYLWLHV/#VXFK#DV
D# QDWLRQDO# GD\# RI# SUD\HU1# # 7KHVH# QDWLRQDO# SUD\HU# OHDGHUV# PD\# EH
QHWZRUNHG# WR# QDWLRQDO# SUD\HU# OHDGHUV# IURP# RWKHU# FRXQWULHV# DURXQG# WKH
ZRUOG1

5HJDUGOHVV#RI#ZKHWKHU#SUD\HU#LV#DW#D#ORFDO/#FLW\/
UHJLRQDO#RU#QDWLRQDO#OHYHO/#WKH#JRDO#RI#IDFLOLWDWLQJ
SUD\HU#DQG#SUD\HU#PRYHPHQWV#LV#WR#VHH#&KULVW0

FHQWHUHG/#JURZLQJ#FKXUFKHV#DFFHVVLEOH
WKURXJKRXW#HDFK#QDWLRQ#VR#WKDW#DOO#SHRSOH#FDQ
KHDU#DQG#VHH#WKH#*RVSHO#LQ#D#ZD\#ZKLFK#LV

UHOHYDQW#WR#WKHP#DQG#WKHLU#VLWXDWLRQ1
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:
5(6($5&+=#,1)250$7,21#)25

675$7(*,&#385326(6
5HVHDUFK#LV#D#WRRO#WKDW#KHOSV#FKXUFKHV#PRELOL]H#WRZDUG#IXOILOOLQJ#WKH#*UHDW
&RPPLVVLRQ1##,W#KHOSV#DJHQFLHV#DQG#FKXUFKHV#NQRZ#ZKHUH#FKXUFKHV#QHHG
WR# EH# SODQWHG/# DQG# ZKLFK# PHWKRGV# RI# HYDQJHOLVP# DUH
VXFFHVVIXO2XQVXFFHVVIXO#DPRQJ#YDULRXV#SHRSOH#JURXSV1

5HVHDUFK#DOVR=

• KHOSV# &KULVWLDQ# ZRUNHUV# XQGHUVWDQG# WKH# ELJ# SLFWXUH# RI# ZKDW# *RG
ZDQWV#WR#GR#LQ#WKHLU#QDWLRQ#RU#SHRSOH#JURXS1

• KHOSV# WKHP# WR# VWD\# IRFXVHG# RQ# WKH# WDVN# RI# IXOILOOLQJ# WKH# *UHDW
&RPPLVVLRQ1

• HQVXUHV#WKDW#WKHLU#VWUDWHJLHV#UHPDLQ#IOH[LEOH#DQG#HIIHFWLYH1

• KHOSV#WKHP#WR#NQRZ#ZKHQ#WKH#MRE#LV#FRPSOHWH1

%LEOLFDO#([DPSOHV
2IWHQ#ZKHQ#*RG#FDOOV#SHRSOH#WR#QHZ#PLQLVWULHV#KH#ILUVW#OHDGV#WKHP#WR#WDNH
VWRFN# RI# WKH# VLWXDWLRQ# DURXQG# WKHP1# # ,Q# HDFK# RI# WKHVH# FDVHV# GHVFULEHG
EHORZ/#UHVHDUFK#ZDV#SDUW#RI#*RG*V#SODQ#WR#GR#+LV#ZRUN#LQ#D#VSHFLILF#WLPH
DQG#SODFH#ZLWK#VSHFLILF#SHRSOH1

• ,Q#WKH#ERRN#RI#1XPEHUV/#*RG#UHTXLUHG#WKH#SHRSOH#RI#,VUDHO# WR#FRXQW
WKH# DYDLODEOH# VROGLHUV# LQ# SUHSDUDWLRQ# IRU# EDWWOH# +1X# 4=4079,1# # 7KLV
DOORZHG#,VUDHO#WR#RUJDQL]H#WKHLU#SHRSOH#IRU#SRVVHVVLQJ# WKH# ODQG1# #)RU
FKXUFK# SODQWLQJ/# LQIRUPDWLRQ# REWDLQHG# IURP# UHVHDUFK# DERXW# WKRVH
ZKR#DUH#DYDLODEOH#WR#GR#WKH#WDVN#LV#D#QHFHVVDU\#WRRO#IRU#PRELOL]DWLRQ1

• *RG#FRPPDQGHG#VSLHV#WR#JR#DQG#FROOHFW#ILUVWKDQG#LQIRUPDWLRQ#RQ#WKH
ODQG#WKDW#,VUDHO#ZDV#WR#SRVVHVV#+1X#46=4047=6;,1##7KURXJK# WKH#VSLHV*
REVHUYDWLRQV/#,VUDHO#ZDV#DEOH#WR#VHH#WKH#ODQG#DQG#GHWHUPLQH#ZKDW#NLQG
RI#VWUDWHJ\# WR#XVH#DQG#ZKDW#REVWDFOHV# WKH\#ZRXOG#QHHG# WR#RYHUFRPH
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DV#WKH\#LQYDGHG#WKH#ODQG1##)RU#FKXUFK#SODQWLQJ/#JRRG#UHVHDUFK#RI#WKH
WDUJHW# DUHD# FDQ# LQGLFDWH# ZKDW# W\SH# RI# SHRSOH# WKH# FKXUFKHV# ZLOO
LQFOXGH/#KRZ#WR#DSSURDFK#WKHVH#SHRSOH/#DQG#ZKDW#REVWDFOHV#ZLOO#QHHG
WR#EH#RYHUFRPH1

• -HVXV#ZHQW#DPRQJ#WKH#SHRSOH#DQG#VDZ#WKHLU#QHHGV#EHIRUH#VHQGLQJ#+LV
GLVFLSOHV#RXW# WR#ZRUN# DPRQJ# WKHP# +0W# <=68043=4,1# #+H# IHOW# D#GHHS
FRPSDVVLRQ# IRU# WKHP# EDVHG# RQ# SHUVRQDO# H[SHULHQFH1# # 7KLV
REVHUYDWLRQ# DOVR#PRWLYDWHG#+LP# WR#PRELOL]H#SHRSOH# IRU# SUD\HU# DQG
PLQLVWU\1# # )RU# FKXUFK# SODQWLQJ/# ILUVWKDQG# UHVHDUFK# JHQHUDWHV
FRPSDVVLRQ/#PRELOL]HG#SUD\HU/#DQG#PLQLVWU\1

• ,Q#-RKQ#7=68/# WKH#/RUG#-HVXV#FRPPDQGHG#+LV#GLVFLSOHV# WR# %ORRN#DW%
WKH#KDUYHVW#RI#PHQ*V#VRXOV1# #6RPHWLPHV#ZH#IRUJHW#KRZ#*RG#ORRNV#DW
SHRSOH1##+RZ#GR#ZH#ORRN#DW#SHRSOH"#'R#ZH#MXVW#RYHUORRN#WKHP"#'R
ZH#VHH#WKHP#DV#REVWDFOHV"# #,W#LV#HDV\#WR#IRUJHW# WKDW#*RG#ZDQWV#XV# WR
JR#RXW#DQG#EULQJ#SHRSOH#WR#+LP1##+H#XVHV#WKH#DQDORJ\#RI#WKH#KDUYHVW/
WKH#WLPH#ZKHQ#WKH#UHDSHUV#JR#RXW#LQWR#WKH#ILHOGV/#KDUYHVW#WKH#ULSHQHG
IUXLW/#DQG#EULQJ#LW#LQ#WR#WKH#RZQHU#RI#WKH#ODQG#+-Q#7=6806;,1

• $V# WKH#/RUG#DGGHG# WR# WKHLU#QXPEHUV/# WKH#HDUO\#FKXUFK#NHSW# WUDFN#RI
WKH#QXPHULFDO#JURZWK#RI# WKH#FKXUFKHV#DQG# UHSRUWHG# LW# +$F#5=74/#7:>
7=7>#8=47>#<=64,1# #7KLV#NLQG#RI# LQIRUPDWLRQ#JLYHV#D#FOXH#DV# WR#ZKHUH
DQG#KRZ#*RG#LV#ZRUNLQJ#LQ#WKH#OLYHV#RI#SHRSOH#LQ#DQ\#UHJLRQ1

7KH#1HHG#IRU#5HVHDUFK#7RGD\
2EWDLQLQJ#DQG#PDLQWDLQLQJ#DQ#DFFXUDWH/#XS0
WR0GDWH#SLFWXUH#RI#ZKDW# WKH#KDUYHVW#IRUFH²
WKH#&KXUFK²KDV#EHHQ#GRLQJ/#LV#GRLQJ/#DQG
KDV# \HW# WR# GR/# UHTXLUHV# FDUHIXO# SODQQLQJ/
UHVHDUFK#DQG#DQDO\VLV1##,W#LV#DOVR#HVVHQWLDO#WR
VWXG\# WKH# FRQWH[W# LQ# ZKLFK# WKH# &KXUFK
PLQLVWHUV1# # 7RR# RIWHQ# WKH# &KXUFK# ODERUV
XQGHU# IDOVH# VXSSRVLWLRQV/# YDLQ
LPDJLQDWLRQV/# RXWGDWHG# IRUPV# DQG
HUURQHRXV# GDWD1# # <HVWHUGD\*V# WUXWKV# HDVLO\
EHFRPH#WRGD\*V#ILFWLRQV1##:KHQ#WKLV#RFFXUV/
WKH#.LQJGRP#RI#GDUNQHVV#KDV#DQ#DGYDQWDJH1
:H#DUH#HQJDJHG#LQ#.LQJGRP#ZDUIDUH#+&RO#4=46047,1##)RU#WKH#.LQJGRP#RI
/LJKW# WR#ZLQ# WKH#EDWWOH/#ZH#QHHG# WKH# LOOXPLQDWLRQ#RI# WKH# IDFWV1# #7UXWK²
IDFWV/#UHDOLW\/#DQG#OLJKW²LV#QHFHVVDU\#IRU#GLVSHOOLQJ#GDUNQHVV1##-HVXV#VDLG/
%WKH# WUXWK# VKDOO# VHW#\RX# IUHH1%# #%XW# WKH#JUHDWHVW# WUXWK# DERXW#*RG#KDV#QR
LPSDFW#XQOHVV#LW# LV#HIIHFWLYHO\#FRPPXQLFDWHG/#HPEUDFHG#DQG#DFWHG#XSRQ1

,QIRUPDWLRQ/#RU
UHVHDUFK/#WHOOV#WKH

&KXUFK#ZKDW#LV#\HW#WR
EH#GRQH/#ZKR#ZLOO#GR
LW/#ZKHQ#WR#EHJLQ/
ZKHUH#WR#ZRUN#DQG
KRZ#WR#GHILQH#ZKHQ
HDFK#VWDJH#RI#6&3#LV

FRPSOHWH1
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*RRG# LQIRUPDWLRQ# DERXW# WKH# WDUJHW# DXGLHQFH²WKH# KDUYHVW# ILHOG²LV
QHHGHG# WR# HIIHFWLYHO\# FRPPXQLFDWH# WUXWK1# # ,QIRUPDWLRQ# DERXW# WKH
FRQGLWLRQ#RI#WKH#XQVDYHG#KHOSV#WR#PRELOL]H#WKH#ZKROH#%RG\#RI#&KULVW#LQ#D
FLW\#RU#D#UHJLRQ#WR#UHDFK#SHRSOH#ZLWK#WKH#*RVSHO1

6RPHWLPHV#FKXUFK#SODQWLQJ#DQG#FKXUFK#JURZWK#VWDJQDWH#EHFDXVH#RI#D#ODFN
RI# WKH# ULJKW# LQIRUPDWLRQ1# # 6XFFHVV# LQ# PLQLVWU\# UHTXLUHV# WKH# ULJKW
LQIRUPDWLRQ/# LQ# WKH# ULJKW# IRUP/# LQ# WKH# ULJKW# KDQGV/# DW# WKH# ULJKW# WLPH1
+DYLQJ#WKH#ULJKW#LQIRUPDWLRQ#GRHVQ*W#JXDUDQWHH#VXFFHVV/#EXW#\RX#FDQ*W#JHW
WKHUH#ZLWKRXW# LW1# #:K\# GR# VRPH# FKXUFKHV# LQ# DQ# DUHD# JURZ# DQG# RWKHUV
VWDJQDWH# RU# GHFOLQH"# # &DUHIXO# LQYHVWLJDWLRQ# RIWHQ# UHYHDOV# D# ODFN# RI
DZDUHQHVV#RI# WKH# VRFLDO#DQG#FXOWXUDO#GLIIHUHQFHV#ZLWKLQ#D# VRFLHW\1# #6XFK
FKXUFK#OHDGHUV#VHH#WKH#KDUYHVW#ILHOG#DV#LI#LW#ZHUH#DOO#DSSOHV/#EXW#IDLO#WR#VHH
WKH#SRWDWRHV#DQG#JUDSHV#DV#ZHOO1

5HVHDUFKLQJ#WKH#%+DUYHVW#)LHOG%
7KH# SKUDVH# %KDUYHVW# ILHOG%# LV# GUDZQ# IURP
WKH# VWRU\# LQ# -RKQ# 7/# ZKHUH# -HVXV
FRPPDQGHG#+LV#GLVFLSOHV# WR# %ORRN%#RQ# WKH
ILHOGV# WKDW# ZHUH# UHDG\# IRU# KDUYHVW1# # 7KH
ZRUGV# %ORRN%# DQG# %ILHOG%# DUH# LQVLJKWIXO1
%/RRN%# PHDQV# %WR# VWXG\/# RU# WR# H[DPLQH/
ZLWK# D# YLHZ# RI# LQWHUSUHWLQJ# DQ# REMHFW1%
7KLV#ZRUG# VSHDNV# RI# UHVHDUFK1# #7KH#ZRUG
%ILHOGV%# UHIHUV# WR# SHRSOH1# -HVXV# FDOOHG# WKH
GLVFLSOHV# WR# ORRN#DW# WKH#SHRSOH#FRPLQJ#RXW
WRZDUG# WKHP/# ZKR# KDG# OLNHO\# KHDUG# IURP
WKH# ZRPDQ# DERXW# -HVXV# DQG# +LV# *RVSHO1
-HVXV#ZDV# VSHDNLQJ# RI# D# KDUYHVW# RI# VRXOV1
+6HH#DOVR#/N#43/#0W1#<1,

:KHQ# FRQVLGHULQJ# UHDFKLQJ# D# WDUJHW# DUHD# +D# UHJLRQ/# RIWHQ# GHILQHG
JHRSROLWLFDOO\,/#RU#D# WDUJHW#SHRSOH# +RIWHQ#GHILQHG#E\#FRPPRQ# WUDGLWLRQV/
ODQJXDJH/# EHOLHIV# DQG# FXVWRPV,/# VHYHUDO# FDWHJRULHV# RI# LQIRUPDWLRQ# DUH
QHHGHG1# #&KXUFK#SODQWHUV#VKRXOG#NQRZ# WKH#VRFLDO/#FXOWXUDO/#DQG#UHOLJLRXV
GLVWLQFWLYHV# RI# WKH# WDUJHW# JURXS1# # 2IWHQ# QHZ# PHWKRGV# DUH# QHHGHG# IRU
HYDQJHOLVP/# WUDLQLQJ/#DQG#FKXUFK#SODQWLQJ1# #7KLV#DOVR#DSSOLHV# WR#H[LVWLQJ
FKXUFKHV1##%%XVLQHVV#DV#XVXDO%#ZLOO#UHDS#%UHVXOWV#DV#XVXDO1%##7KH#FKDQJLQJ
WLPHV# ZH# OLYH# LQ# RIWHQ# FUHDWH# D# PLVPDWFK# EHWZHHQ# WKH# &KXUFK# DQG
HPHUJLQJ#JHQHUDWLRQV1# #8QGHUVWDQGLQJ#PXVW#EH#JDLQHG#RI# WKH#ZRUOGYLHZ
DQG#PLQGVHW#RI#WKH#XQFKXUFKHG1

*HQHUDOO\/# ZH# QHHG
LQIRUPDWLRQ# WR# WHOO# XV
WKUHH#WKLQJV=
41 :KDW# KDV# EHHQ

GRQH# GXULQJ# WKH
SDVW#43#\HDUV1

51 :KDW# LV# FXUUHQWO\
EHLQJ#GRQH1

61 :KDW# LV# \HW# WR# EH
GRQH/# LQ# RUGHU# WR
UHDFK#RXU#JRDOV1
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*DWKHULQJ# KDUYHVW# ILHOG# LQIRUPDWLRQ# FDQ# EH# GRQH# WKURXJK# SHUVRQDO
LQWHUYLHZV# DQG# VXUYH\V1# # 6RPH# IRXQGDWLRQDO# KDUYHVW# ILHOG# GDWD# FDQ# EH
REWDLQHG# LQ#FRPPXQLW\#FHQWHUV/# OLEUDULHV#DQG#JRYHUQPHQW#RIILFHV1# #0RUH
DQG#PRUH# LQIRUPDWLRQ# LV# DYDLODEOH# WKURXJK# WKH# ,QWHUQHW# DQG# WKH#:RUOG
:LGH#:HE1#6RPH#PLQLPDO#DPRXQW#RI# %ILHOG#UHVHDUFK%#ZLOO#EH#QHFHVVDU\
WR# ILOO# LQ# WKH# JDSV# DQG# IRU# XSGDWLQJ# DQG# YDOLGDWLQJ1# # )LHOG# VXUYH\V# DQG
LQWHUYLHZV# VKRXOG#EH#PDGH# WR#GHWHUPLQH# FXUUHQW# VWDWXV#RI# IHOW# SK\VLFDO/
HPRWLRQDO# DQG# VSLULWXDO# QHHGV1# # ,W# FDQ# EH# YDOXDEOH# WR# LQWHUYLHZ# ORFDO
JRYHUQPHQW#RIILFLDOV#UHJDUGLQJ#KRZ#WKH\#SHUFHLYH#WKH#QHHGV²DQG#DOZD\V
DVN#SHRSOH#KRZ#\RX#FDQ#SUD\#IRU#WKHP$

5HVHDUFKLQJ#WKH#%+DUYHVW#)RUFH%
7KH# KDUYHVW# IRUFH# LV# FRPSULVHG# RI# FKXUFKHV/# GHQRPLQDWLRQV/# DQG
SDUDFKXUFK#JURXSV/#LQFOXGLQJ#HGXFDWLRQDO#LQVWLWXWLRQV/#WUDLQLQJ#PLQLVWULHV/
DQG#&KULVWLDQ#PHGLD1##7R#JDWKHU#KDUYHVW#IRUFH#GDWD#\RX#QHHG#WR#NQRZ#WKH
QXPEHU# RI# FKXUFKHV/# WKHLU# LGHQWLW\/# RUJDQL]DWLRQDO# DVVRFLDWLRQ/# VL]H# DQG
GLVWULEXWLRQ#E\#DUHD#DQG#SHRSOH#JURXS1# #,W#LV#LPSRUWDQW#WR#PDS#RXW#ZKHUH
WKH#FKXUFKHV#DUH#WR#QRWH#ZKLFK#FKXUFKHV#DUH#JURZLQJ/#ZKLFK#DUH#QRW/#DQG
ZK\1##<RX#ZLOO#ZDQW#WR#NQRZ#ZKR#LV#LQ#WKH#FKXUFKHV/#ZKR#LVQ*W/#DQG#ZK\1
/DVWO\/# LW# LV# LPSRUWDQW# WR# GLVFRYHU#ZKR# LV# XVLQJ# VXFFHVVIXO#PHWKRGV# RI
OHDGHUVKLS/# HYDQJHOLVP/# WUDLQLQJ/# PHUF\# PLQLVWULHV/# DQG# FKXUFK0SODQWHU
WUDLQLQJ1

$OWKRXJK# VRPH# QHHGHG# LQIRUPDWLRQ# PD\# DOUHDG\# EH# SXEOLVKHG# DQG
DYDLODEOH/#PXFK#RI# LW#ZLOO#KDYH# WR#EH#REWDLQHG# ILUVW0KDQG1# #7KLV# LV#JRRG/
IRU#\RX#QHHG# WR#JHW#SHUVRQDOO\#DFTXDLQWHG#ZLWK#\RXU#FRQWH[W1# #1RW#RQO\
ZLOO# WKLV#ZLOO# LPSURYH# \RXU# NQRZOHGJH# EDVH/# EXW# LW#ZLOO# DOVR# JLYH# \RX
FUHGLELOLW\#QRW#RWKHUZLVH#DWWDLQDEOH1

,QIRUPDWLRQ#1HHGHG#0#6XPPDU\#2YHUYLHZ
• ,GHQWLI\/# ORFDWH/#DQG#GHVFULEH# WKH#VWDWXV#RI# WKH#KDUYHVW# ILHOG#DQG# WKH

KDUYHVW#IRUFH1

• 3URYLGH# D# FOHDU# SLFWXUH# RI#ZKHUH# FKXUFKHV# DUH# ORFDWHG/# DQG#ZKHUH
WKH\#DUH#QRW1##8VH#PDSV1

• ,GHQWLI\#ZKHUH# WKH#&KXUFK# LV# JURZLQJ# DQG# QRW# JURZLQJ/# DQG# JDLQ
LQVLJKWV#LQWR#ZK\1

• 3URYLGH# D# FOHDU# SLFWXUH# RI# WKH# HWKQLF# DQG# FXOWXUDO# PDNHXS# RI# WKH
UHJLRQ1
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• (YDOXDWH#ZKHUH#WKH#&KXUFK#LV#QRZ#FRPSDUHG#WR#VKRUW#DQG#ORQJ0UDQJH
JRDOV1

• 'HVFULEH# WKH# WDVN# UHPDLQLQJ# WR# UHDFK# WKH# JRDOV# IRU# WKH# YDULRXV
JHRJUDSKLF/#HWKQLF#DQG#FXOWXUDO#JURXSV1

• ,GHQWLI\#WKH#PDMRU#DUHDV#RI#VRFLHWDO#SDLQ#DQG#VXIIHULQJ1

• 'HVFULEH#WKH#SROLWLFDO/#FXOWXUDO#DQG#VSLULWXDO#KLVWRU\1##,GHQWLI\#HQHP\
VWURQJKROGV1

• 'HWHUPLQH# WKH#GHJUHH#RI# LPSDFW#DQG# LQIOXHQFH#RI# WKH#&KXUFK#RQ# WKH
YDULRXV#HOHPHQWV#RI#VRFLHW\1

8VLQJ#,QIRUPDWLRQ#*DLQHG#IURP#5HVHDUFK
$V#LPSRUWDQW#DQG#YLWDO#DV#LQIRUPDWLRQ#LV/#LW#VWLOO#DOO#FRPHV#GRZQ#WR#SHRSOH/
WR#JRGO\#PHQ# DQG#ZRPHQ#ZKR# DUH# FRPPLWWHG# WR# VHHLQJ#*RG*V#SODQ# IRU
+LV#%RG\#DQG#%ULGH#IXOILOOHG/#ZKR#DUH#GLOLJHQW#VWHZDUGV#LQ#WKH#H[HUFLVH#RI
WKHLU#JLIWV#DQG# VNLOOV/#DQG#ZKR#DUH#ZLOOLQJ# WR# VDFULILFH# WKDW#RWKHUV#PLJKW
OLYH1

6KDULQJ#UHVHDUFK#UHVXOWV#ZLWK#WKH#UHJLRQ*V#OHDGHUVKLS#FDQ#EH#H\H#RSHQLQJ1
,W#KHOSV#WKHP#VHH#KRZ#WKHLU#PLQLVWULHV#ILW#LQ#WKH#RYHUDOO#SLFWXUH1##$V#WKH\
VHH# WKH# WDVN# UHPDLQLQJ/# WKH\# EHFRPH# DZDUH# RI# WKH# LPSOLFDWLRQV# IRU
FRPSOHWLQJ# WKH# WDVN/# ERWK# IRU# WKHPVHOYHV# DQG# FROOHFWLYHO\#ZLWK# RWKHUV1
7KH#LQIRUPDWLRQ/#FRXSOHG#ZLWK#*RG*V#UHYHDOHG#ZLOO#DQG#SXUSRVH/#SURYLGHV
D#%FDOO#WR#DFWLRQ%#WR#WKH#&KXUFK#WR#JXLGH#LW#WKURXJK#SRVVHVVLQJ#WKH#ODQG#LQ
WKH#FXUUHQW#JHQHUDWLRQ1





9LVLRQ0&DVWLQJ#±#74

;
9,6,210&$67,1*

&KDOOHQJLQJ#*RG*V#3HRSOH#7R#'R#*RG*V#:LOO

9LVLRQ#'HWHUPLQHV#'LUHFWLRQ
9LVLRQ# WDNHV#SHRSOH# IRUZDUG># LW# JLYHV# WKHP
GLUHFWLRQ1# # 6RPH# UHJLRQV# ODFN# FKXUFK
SODQWLQJ# PRYHPHQWV# EHFDXVH# WKH# ORFDO
FKXUFKHV# LQ# WKRVH# DUHDV# ODFN# D# YLVLRQ# IRU# LW1
%XW# WKHQ/# KRZ# FDQ# SHRSOH# VWULYH# WRZDUG# WKDW
ZKLFK# WKH\#GR#QRW#VHH/#RU#VHH#RQO\#DV#D#YDJXH

JRDO#WR#EH#DFKLHYHG#RQO\# LQ# WKH#GLVWDQW#IXWXUH"# #$V#D
OLJKWKRXVH#JLYHV#JXLGDQFH#WR#D#VKLS/#VR#YLVLRQ#KHOSV#XV
DORQJ#WKH#ZD\#DV#ZH#NHHS#D#ILUP#H\H#RQ#WKH#JRDO1##:H
FDQQRW#PRYH#WRZDUG#WKDW#ZKLFK#ZH#FDQQRW#VHH1##%XW#LI
ZH#NHHS#RXU#H\H#RQ#WKH#JRDO/#RXU#SDWK#ZLOO#EH#VWUDLJKW1

9LVLRQ#*LYHV#0RWLYDWLRQ
2QH#RI#WKH#JUHDWHVW#SUREOHPV#LQ#WKH#&KXUFK#WRGD\
VWHPV#IURP# WKH#&KXUFK*V# ODFN#RI#DZDUHQHVV#RI
KHU# WUXH# SXUSRVH1# # 7KH#%RG\# RI# &KULVW# KDV# D

WHQGHQF\# WR# VOHHS1
/LNH# VKHHS#ZLWKRXW# D

VKHSKHUG/# *RG*V# SHRSOH# HDVLO\
ORVH# VLJKW# RI# ZKHUH# WKH\# DUH# VXSSRVHG# WR
JR/# DQG# WDNH# WKH# SDWKV# RI# OHDVW# UHVLVWDQFH
LQVWHDG#RI#WKH#VWHSV#RI#IDLWK#UHTXLUHG#E\#%=%
WKLQNLQJ1# # 9LVLRQ# FDVWLQJ# LV# EULQJLQJ# WKH
&KXUFK#EDFN#WR#D#UHQHZHG#DZDUHQHVV#RI#LWV
SXUSRVH/#DQG#WKHQ#KROGLQJ#WKH#ORFDO#FKXUFK
DFFRXQWDEOH#WR#WKH#SXUSRVH1#%HOLHYHUV#QHHG
WR# EH# UHJXODUO\# UHPLQGHG# DERXW# *RG*V
SULRULWLHV#DQG#DERXW#RXU#SXUSRVH=#WR#EH#LQVWUXPHQWDO#LQ#WKH#UHFRQFLOLQJ#RI
DOO#QDWLRQV#WR#+LPVHOI1

9LVLRQ#FDVWLQJ#LV
EULQJLQJ#WKH#&KXUFK
EDFN#WR#D#UHQHZHG
DZDUHQHVV#RI#LWV
SXUSRVH/#DQG#WKHQ
KROGLQJ#WKH#ORFDO

FKXUFK#DFFRXQWDEOH#WR
WKH#SXUSRVH1
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7KH#YLVLRQ#QHHGV#WR#EH#FDVW#DQG#UHFDVW1##6RPH#ZD\V#RI#DFFRPSOLVKLQJ#WKLV
DUH#WKURXJK#SUHDFKLQJ#DQG#WHDFKLQJ#RQ#WKH#SXUSRVH#RI#WKH#&KXUFK#DQG#WKH
QDWXUH#RI# WKH#*UHDW#&RPPLVVLRQ# WDVN/#RU#E\# WDONLQJ# DERXW# %=%# WKLQNLQJ
DQG#E\#DVNLQJ#WKH#FULWLFDO#TXHVWLRQ/#%:KDW#GRHV#*RG#ZDQW"%

9LVLRQ#DQG#)DLWK
*RG*V#GHVLUH# WR#KDYH#GLVFLSOHV# IURP#HYHU\# WULEH#DQG#SHRSOH# LV#FOHDU/#EXW
VRPH#SHRSOH#UHVSRQG#ZLWK#VNHSWLFLVP#FRQFHUQLQJ#WKH#DFKLHYHPHQW#RI#WKLV
JRDO=##%:H#DUH#WRR#VPDOO#DQG#SRRU/#ZH#FDQ*W#EH#SDUW#RI#WKDW/#LW#FDQQRW#ZRUN
KHUH1%###+DV#*RG#FDOOHG#XV#WR#GR#VRPHWKLQJ#WKDW#FDQQRW#EH#GRQH"##+DV#+H
FDOOHG#XV#WR#GR#VRPHWKLQJ#DQG#WKHQ#QRW#HTXLSSHG#XV#WR#GR#LW"##,I#QRW/#ZKDW
LV#PLVVLQJ"##)DLWK$

,Q#+HEUHZV#44=9#ZH#UHDG#%ZLWKRXW#IDLWK# LW# LV# LPSRVVLEOH# WR#SOHDVH#*RG1%
,Q#WKH#VDPH#FKDSWHU/#ZH#UHDG#RI#VRPH#RI#WKH#JUHDW#2OG#7HVWDPHQW#KHURHV/
ZKR#KDG# IDLWK# LQ#ZKDW#*RG#FDOOHG# WKHP# WR#DQG/#E\#DFWLQJ#RQ# WKDW# IDLWK/
%FRQTXHUHG# NLQJGRPV/# DGPLQLVWHUHG# MXVWLFH# DQG# JDLQHG# ZKDW# ZDV
SURPLVHG%#++HE#44=66,1##*RG#JLYHV#XV#D#YLVLRQ1##)DLWK#LV#HVVHQWLDO#LQ#RUGHU
WR#GR#PRUH#WKDQ#MXVW#ORRN#DW#WKH#YLVLRQ#DQG#VD\#%<HV/#EXW1%##,Q#RUGHU#IRU#D
FKXUFK# SODQWLQJ# PRYHPHQW# LQ# \RXU# UHJLRQ# WR# EH# D# UHDOLW\/# \RX# PXVW
UHVSRQG# WR# WKH# YLVLRQ# LQ# IDLWK1# #5HVSRQVHV# E\# IDLWK#ZLOO# EH# EOHVVHG# E\
*RG$

<RXU#5ROH#LQ#&DVWLQJ#9LVLRQ
&DQ#\RX/#E\#\RXUVHOI/#PDNH#D#FKXUFK#DYDLODEOH# WR#HYHU\
SHUVRQ# LQ# \RXU# QDWLRQ"# #2I# FRXUVH# QRW1# #&DQ# \RX/# E\
\RXUVHOI/# PDNH# D# FKXUFK# DYDLODEOH# WR# HYHU\
SHUVRQ# LQ# \RXU# UHJLRQ# RU# LQ# \RXU# FLW\"
$JDLQ/#SUREDEO\#QRW1#%XW#*RG#FDQ#XVH
\RX# WR# KHOS# UHDFK# HDFK# RI# WKHVH
JRDOV1##7KHUH#DUH#VSHFLILF#WKLQJV#\RX
FDQ# GR# LQ# RUGHU# WR# LQIRUP# DQG
PRWLYDWH# RWKHUV# WR# PDNH# *RG¶V
YLVLRQ# WKHLU#RZQ#YLVLRQ/#DQG# WR#ZRUN
WRJHWKHU#ZLWK# WKHP# WRZDUGV# WKH# IXOILOOPHQW
RI#WKDW#YLVLRQ1

)LUVW=#2ZQ#WKH#9LVLRQ
*RG*V#SODQ# LV#QRW# WKDW# \RX# KDYH# D# FKXUFK/
EXW#WKDW#DOO# WKH#QDWLRQV#EH#GLVFLSOHG1# #/RRN
XS# DW# WKH#ZKROH# KDUYHVW# ILHOG/# QRW# MXVW# \RXU# OLWWOH# SDWFK²DQG# VHH# KRZ

9LVLRQ# LV# WKH# IXHO# WKDW
NHHSV# WKH# PRYHPHQW
UXQQLQJ²VR# .((3
&$67,1*#9,6,21$
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ZKLWH# LW# LV/# UHDG\# IRU# KDUYHVWLQJ1# #)LQG# RXW#ZKDW#*RG# LV# GRLQJ# LQ# \RXU
UHJLRQ1#%HFRPH# H[FLWHG# DERXW#+LV#ZRUN1# #%HJLQ#SUD\LQJ# IRU# WKH#ZKROH
ILHOG1##5HFRJQL]H#WKDW#\RX#DUH#SDUW#RI#*RG*V#KDUYHVW#IRUFH#IRU#\RXU#DUHD1

6HFRQG=#6KDUH#WKH#9LVLRQ
6KDUH#\RXU#H[FLWHPHQW#DERXW#*RG*V#YLVLRQ1##+HOS#RWKHUV#LQ#\RXU#FKXUFK#WR
VHH# WKDW# WKH\#DOVR#KDYH#D#SDUW# LQ#*RG*V#SODQ# IRU# WKLV#ZRUOG1# #(QFRXUDJH
WKHP#ZLWK# WKH# LPSRUWDQFH#RI# WKHLU#ZRUN1# #3UD\#ZLWK# WKHP# IRU# WKH#ZKROH
ILHOG1##$#ORQH/#EXUQLQJ#FRDO#ZLOO#TXLFNO\#JR#RXW/#EXW#PDQ\#FRDOV#ZLOO#VKDUH
KHDW#DQG#VWD\#ZDUPHU#ORQJHU1

7KLUG=#:RUN#WKH#9LVLRQ
-RLQ#ZLWK#RWKHU#SDVWRUV#LQ#\RXU#UHJLRQ1# #6KDUH#\RXU#YLVLRQ#IRU#VHHLQJ# WKH
ZKROH# UHJLRQ# GLVFLSOHG# IRU# WKH# JORU\# RI# *RG1# 3UD\# ZLWK# WKHP# IRU# WKH
IXOILOOPHQW#RI# WKH#*UHDW#&RPPLVVLRQ# LQ# \RXU# UHJLRQ1# #:RUN#ZLWK# RWKHU
OLNH0PLQGHG#SDVWRUV#DQG#FKXUFKHV# WR# UHDFK#\RXU#ZKROH# UHJLRQ1#%HJLQ# WR
GR#UHVHDUFK#WR#GLVFRYHU#ZKHUH#QHZ#FKXUFKHV#DUH#QHHGHG1#3UD\HUIXOO\#SODQ
ZKHUH# DQG#KRZ# WR#SODQW# WKHVH#QHZ# FKXUFKHV1# #%HJLQ# WR# WUDLQ# SHRSOH# WR
VWDUW# WKRVH# FKXUFKHV1# # (PSRZHU# WKHVH# QHZ# OHDGHUV# WR# SODQW# WKH# QHZ
FKXUFKHV1##'R#PRUH#UHVHDUFK#DQG#SUD\LQJ1

&RQFOXVLRQ
9LVLRQ#FDVWLQJ# LV# UDLVLQJ# WKH# OHYHO#RI# FRPPLWPHQW# WR#*RG*V#SXUSRVH# IRU
WKH#&KXUFK1##%XW#YLVLRQ#LQVSLUHV#DQG#JLYHV#GLUHFWLRQ#RQO\#DV#SHRSOH#KHDU/
XQGHUVWDQG#DQG#WKHQ#LQWHUQDOL]H#ZKDW#WKH\#KDYH#JUDVSHG1##%LEOLFDO#YLVLRQ
QHHGV#WR#EH#FDVW#LQ#RUGHU#WR#H[FLWH#IDLWK#DQG#FDXVH#LQWHUQDO#FKDQJHV#LQ#WKH
OLYHV#RI#SHRSOH1##,I#YDOXHV#GR#QRW#FKDQJH/# WKHQ#DQ\#FKDQJHV# LQ#SULRULWLHV/
EHKDYLRUV/#DFWLRQV#DQG#PLQLVWULHV#ZLOO#RQO\#EH#VXSHUILFLDO#DQG#WHPSRUDU\1

9LVLRQ#PXVW#EH#FRQWLQXDOO\#NHSW#EHIRUH#SHRSOH#LQ
RUGHU#WR#EULQJ#DERXW#WKH#LQWHUQDO#FKDQJHV#WKDW#ZLOO
UHVXOW#LQ#WKH#H[WHUQDO#DFWLYLWLHV#WKDW#OHDG#WRZDUGV#D

ELEOLFDO#FKXUFK#SODQWLQJ#PRYHPHQW1





(YDQJHOLVP#WKDW#/HDGV#WR#&KXUFK#3ODQWLQJ#±#78

<
(9$1*(/,60#7+$7#/($'6#72

&+85&+#3/$17,1*
,W# LV# LPSRVVLEOH# WR# SODQW# D# FKXUFK#ZLWKRXW# HYDQJHOLVP/# EXW# HYDQJHOLVP
DORQH# LV#QRW#HQRXJK1# #)RU#FKXUFK#SODQWHUV/# WKH#JRDO# LV#QRW# MXVW# WR#H[SRVH
SHRSOH# WR# WKH# *RVSHO/# QRU# LV# LW# HYHQ# VLPSO\# WR# KHOS# WKHP# WR# PDNH# D
GHFLVLRQ# IRU# &KULVW1# # 7KH# JRDO# LV# WR# PDNH# GLVFLSOHV# ZKR# ZLOO# FRPH
WRJHWKHU#WR#ZRUVKLS#DQG#JURZ#ZLWK#*RG*V#SHRSOH1##,I#WKH#FKXUFK#LV#*RG*V
SULPDU\# LQVWUXPHQW# IRU# ZRUOG# HYDQJHOL]DWLRQ/# WKHQ# HYDQJHOLVP# VKRXOG
DOZD\V#UHVXOW#LQ#ORFDO#FKXUFK#JURZWK#RU#FKXUFK#SODQWLQJ1

7ZR#%ULGJHV#0#&RQWHQW#DQG#5HODWLRQVKLSV

%ULGJH#&4 %ULGJH#&5

&RQWHQW 5HODWLRQVKLSV

*RVSHO#LV#+HDUG *RVSHO#LV#6HHQ

7KHRORJLFDO 6RFLRORJLFDO

7KH#3ODQ#RI#6DOYDWLRQ 7KH#&KXUFK

7ZR#EULGJHV#PXVW#EH# FURVVHG# WR# OHDG# WR# VDOYDWLRQ# DQG# DVVLPLODWLRQ# LQWR
WKH# ORFDO# FKXUFK1# #2QH# EULGJH# LV# WKHRORJLFDO1# # 7KLV# FRUUHVSRQGV# WR# WKH
EDVLF# FRQWHQW# +WKHRORJLFDO# WUXWKV,# RI# WKH# *RVSHO1# # 7KH# RWKHU# EULGJH# LV
UHODWLRQDO1# ,W# KDV# WR# GR# ZLWK# WKH# UHODWLRQVKLSV# WKDW# KHOS# SHRSOH# EH
LQFRUSRUDWHG#RU#JDWKHUHG# LQWR#D# ORFDO# IHOORZVKLS#RI#EHOLHYHUV1# # ,I#SHRSOH
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DUH# KHDULQJ# +EHLQJ# H[SRVHG# WR# WKH# FRQWHQW,# ZLWKRXW# H[SHULHQFLQJ# WKH
UHODWLRQVKLSV/#WKHQ#WKH#SURFHVV#RI#PDNLQJ#GLVFLSOHV#ZLOO#EH#VKRUW0FLUFXLWHG1

,PSRUWDQW#3ULQFLSOHV#WR#+HOS#&RQQHFW#(YDQJHOLVP#WR#&KXUFK#3ODQWLQJ
2OG# IRUPV# RI# HYDQJHOLVP# RIWHQ# EULQJ# SHRSOH# WR# D# SRLQW# RI# SHUVRQDO
GHFLVLRQ#IRU#&KULVW#EXW#GR#QRW#KHOS# WKHP#FURVV# WKH#UHODWLRQDO#EULGJH# LQWR
WKH# IHOORZVKLS# RI# ORFDO# EHOLHYHUV1# # 1HZ# EHOLHYHUV/# WKHUHIRUH/# UHPDLQ
ZLWKRXW#GLVFLSOHVKLS#RU#WKH#LQIOXHQFH#RI#RWKHU#EHOLHYHUV1

:LWK#RQH#RU#DOO#RI#WKH#IROORZLQJ#SULQFLSOHV/#D#FKXUFK#OHDGHU#DQG2RU#FKXUFK
SODQWHU#FDQ#EULQJ# WKH# ORVW#DFURVV#ERWK#EULGJHV#VR# WKH\#ZLOO#EH#VDYHG#DQG
EHFRPH#DFWLYH#SDUWLFLSDQWV#LQ#WKH#%RG\#RI#&KULVW1

41##8VH#&KXUFK#3ODQWLQJ#9LVLRQ#WR#'ULYH#(YDQJHOLVP#2XWUHDFK
 7KRVH#ZKR# HQWHU# LQWR# WKH#ZRUN#RI# HYDQJHOLVP#PXVW# KDYH# LQ#PLQG# WKHLU
%=1%# # /HDGLQJ# SHRSOH# WR#&KULVW#PDQGDWHV# WKDW# WKH\# GR# DOO# WKH\# FDQ# WR
IROORZ0XS# WKHVH#QHZ#EHOLHYHUV#DQG#DVVLPLODWH# WKHP# LQWR#D#JURZLQJ/#YLWDO
IHOORZVKLS#RI#EHOLHYHUV1##7KHUHIRUH/#HYDQJHOLVP#VWUDWHJLHV#VKRXOG#SODQ#IRU
QHZ#FKXUFK#SODQWV1##(YDQJHOLVWLF#WHDPV#VKRXOG#PDNH#LW#WKHLU#UHVSRQVLELOLW\
WR#ZRUN#ZLWK#(YDQJHOLFDO#FKXUFKHV#LQ#WKH#DUHD/#DV#PXFK#DV#WKH\#DUH#DEOH/
WR# DVVLPLODWH# QHZ# EHOLHYHUV1# #:KHUH# D# YLDEOH# FKXUFK# GRHV# QRW# H[LVW/
VWUDWHJLHV# VKRXOG# EH# GHYHORSHG# WR# VWDUW# QHZ# FKXUFKHV# IURP# WKH# ILUVW
FRQYHUWV1

51#8VH#1DWXUDO#:HEV
(YHU\#SHUVRQ#KDV#D#QHWZRUN#RI#IULHQGV/#UHODWLYHV/#FR0ZRUNHUV/#DQG#RWKHUV
ZKR#KH#NQRZV#ZHOO#DQG#ZLWK#ZKRP#KH#KDV#UHJXODU#FRQWDFW1##7KHVH#QDWXUDO
UHODWLRQVKLSV# SURYLGH# IRU# WKH# IUHH# IORZ# RI# LGHDV1# # 2IWHQ# FRQYHUVLRQV
%WUDYHO%# WKURXJK# WKHVH# QHWZRUNV/# EHFDXVH# WKH# *RVSHO/# OLNH# HOHFWULFLW\/
IROORZV#WKH#SDWK#RI#OHDVW#UHVLVWDQFH1

-HVXV#ZDV#DZDUH#RI#WKHVH#QDWXUDO#QHWZRUNV#DQG#KDG#WKH#DELOLW\#WR#UHDFK#QRW
MXVW#LQGLYLGXDOV/#EXW#QHWZRUNV#RI#LQGLYLGXDOV#DV#ZHOO1##,Q#0DWWKHZ#<=<043
-HVXV#FDOOHG#0DWWKHZ#DQG#ZDV# VRRQ#DW#0DWWKHZ*V#KRXVH#ZLWK# WKH#ZKROH
QHWZRUN# RI# WD[# FROOHFWRUV# JDWKHUHG1# # $IWHU# -HVXV# PHW# $QGUHZ# WKH
ILVKHUPDQ/# WKHUH# VXGGHQO\# ZDV# D# ZKROH# JURXS# RI# ILVKHUPHQ# IROORZLQJ
-HVXV# +-Q# 4=73074,1# #:KHQ# -HVXV# VKDUHG# WKH#*RVSHO#ZLWK#RQH#SHUVRQ#KH
RIWHQ#DVNHG#WKDW#SHUVRQ#WR#VKDUH#WKH#*RRG#1HZV#ZLWK#WKRVH#LQ#KLV#RU#KHU
QHWZRUN#+/N#;=6;06<,1##7KH#ERRN#RI#$FWV#DV#ZHOO#LV#ILOOHG#ZLWK#VWRULHV#RI
ZKROH#IDPLOLHV#+$F#44=47/#49=64,#DQG#ZKROH#YLOODJHV#+$F#<=68,#FRPLQJ#WR
&KULVW#EHFDXVH#RI#RQH#SHUVRQ*V#FRQYHUVLRQ1
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61#+DYH#1HZ#%HOLHYHUV#:LWQHVV#,PPHGLDWHO\
1HZIRXQG# IDLWK# LV# FRQWDJLRXV1# # (YHQ# ZLWKRXW# GHHS# WKHRORJLFDO
XQGHUVWDQGLQJ/#WKH#QHZ#FRQYHUW#ZLOO#HQWKXVLDVWLFDOO\#JLYH#HYLGHQFH#RI#WKH
FKDQJH#WKDW#KDV#WDNHQ#SODFH#LQ#WKH#PRVW#GUDPDWLF#ZD\1##2WKHUV#FDQ#VHH#WKH
FKDQJH#ULJKW#DIWHU#KLV#FRQYHUVLRQ#EHWWHU#WKDQ#WKH\#FDQ#RYHU#WKH#FRXUVH#RI
KLV#JURZWK#DV#D#&KULVWLDQ1

-RKQ#7#SURYLGHV#D#JRRG#H[DPSOH#RI#D#EUDQG#QHZ#EHOLHYHU#ZKR# LV#D#YHU\
HIIHFWLYH#ZLWQHVV1##:KHQ#WKH#VLQIXO#6DPDULWDQ#ZRPDQ#PHW#&KULVW/#VKH#KDG
D#YHU\# VLPSOH#EXW#SURIRXQG# WHVWLPRQ\=# %&RPH# VHH# D#PDQ#ZKR# WROG#PH
HYHU\WKLQJ#,#HYHU#GLG1##&RXOG#WKLV#EH#WKH#&KULVW"%##7KLV#ZRPDQ#FRXOG#QRW
DQVZHU#GLIILFXOW# WKHRORJLFDO#TXHVWLRQV/#EXW#VKH#NQHZ#ZKDW#KDG#KDSSHQHG
WR# KHU1# #$QG#ZKR# FRXOG# DUJXH#ZLWK# KHU"# # 6KH# VSRNH# RI#ZKDW# VKH# KDG
H[SHULHQFHG1# #7KDW#ZDV# DOO# WKDW# VKH# QHHGHG# WR# NQRZ# WR# GUDZ# RWKHUV# WR
&KULVW1# #7KH#PHQ#RI# WKH# FLW\# UXVKHG#RXW# WR#PHHW# -HVXV1# #+RZ# HIIHFWLYH
ZRXOG#KHU#ZLWQHVV#KDYH#EHHQ#LI#VKH#KDG#ZDLWHG#D#\HDU# WR#VWDUW# WR# WHOO#KHU
VWRU\"

71#*R#IRU#%*DWHNHHSHUV%
(YHU\# JURXS# RI# SHRSOH# LQFOXGHV# VRPH# ZKR# DUH# PRUH# LQIOXHQWLDO# WKDQ
RWKHUV1##:KHQ#FKDQJH#WDNHV#SODFH#LQ#D#JURXS/#WKHVH#IHZ#DUH#QRUPDOO\#WKH
RQHV#ZKR# LQLWLDWH# WKH# FKDQJH# RU# DW# OHDVW# DOORZ# LW# WR# WDNH# SODFH1# #:KHQ
WKHVH#%LQIOXHQFHUV%#DUH#ZRQ#WR#&KULVW/#RWKHUV#ZLOO#OLNHO\#IROORZ1##:H#FDOO
WKHVH#SHRSOH# %JDWHNHHSHUV%#EHFDXVH#RI# WKHLU# LQIOXHQFH#RQ# WKH#JURXS# DQG
EHFDXVH#WKH\#DUH#WKH#RQHV#ZKR#DOORZ#XV#DFFHVV#WR#WKH#UHVW#RI#WKH#JURXS1

:KR#LV#D#JDWHNHHSHU"#$#SHUVRQ#ZKR

• KDV#D#JRRG#UHSXWDWLRQ#DPRQJ#KLV#SHHUV1

• LV#RSHQ#WR#D#IULHQGVKLS#ZLWK#\RX1

• LV#RSHQ#WR#WKH#*RVSHO1

3DXO/# WKH# JUHDW# FKXUFK# SODQWHU/# XQGHUVWRRG# WKLV# UHDOLW\1# #+H# VSHFLILFDOO\
H[SHFWHG# WR# ZLQ# LQIOXHQWLDO# SHRSOH1# 8QGHUVWDQGLQJ# WKH# JUHDW# LQIOXHQFH
NLQJV# KDYH# +3U# 49=48># 4<=45,/# KH# EROGO\# WDUJHWHG# WKHP# +$F# <=48,$# #+H
SURFODLPHG#WKH#*RVSHO#EHIRUH#*RYHUQRU#)HOL[/#)HVWXV#DQG#.LQJ#$JULSSD
+$F#56059,1# #3DXO*V#QRUPDO#FKXUFK#SODQWLQJ#VWUDWHJ\#ZDV# WR# WHDFK# LQ# WKH
V\QDJRJXH# DQG# WKHQ# LQ# WKH# KRPH# RI# D# %JDWHNHHSHU1%# # )RU# H[DPSOH/# DW
3KLOLSSL#WKH#JDWHNHHSHU#ZDV#/\GLD#+$F#49=44048,/#DW#7KHVVRORQLFD#LW#ZDV
-DVRQ#+$F#4:=40<,/#DQG#DW#&RULQWK/#LW#ZDV#7LWLXV#-XVWXV#+$F#4;=:,1##:KHQ
3DXO#OHG#VRPHRQH#WR#&KULVW/#RWKHUV#RIWHQ#IROORZHG1

2WKHU#H[DPSOHV#RI#%JDWHNHHSHUV%
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• 7KH#3KLOLSSLDQ#-DLOHU#+$F#49=65067,1

• &ULVSXV#+$F#4;=;,1

• 6WHSKDQDV#+4&R#49=48049,1

(YDQJHOLVW ³*DWHNHHSHU´

*URXS#WKDW#LV#QRW#RSHQ
WR#WKH#HYDQJHOLVW

$FFHVV

81#/RRN#IRU#%&RPPRQ#*URXQG%
6RPHWLPHV# D# %FRPPRQ# JURXQG%# DSSURDFK# LV# MXVW# ZKDW# LV# QHHGHG# WR
GHYHORS# UHODWLRQVKLSV# DQG#ZLQ#SHRSOH# WR#&KULVW1#%\# %FRPPRQ# JURXQG/%
ZH#PHDQ# WKRVH# DFWLYLWLHV# WKDW# DUH# FRPPRQ# WR# ERWK# EHOLHYHUV# DQG# QRQ0
EHOLHYHUV# DOLNH1# &RPPRQ# JURXQG# FDQ# EH# XVHG# DV# D# PHDQV# WR# GHYHORS
UHODWLRQVKLSV#DQG#FRPPXQLFDWH#WKH#*RVSHO1

7DNH# VHYHUDO#PLQXWHV# WR#ZULWH# GRZQ# VHYHUDO# FRPPRQ# JURXQG# DFWLYLWLHV
UHODWHG#WR#\RXU#&KULVWLDQ#OLIH1##/LVW#WKHVH#DFWLYLWLHV#LQ#WKH#VSDFHV#SURYLGHG
EHORZ# WKH# OHWWHU# %$%# LQ# WKH# %&RPPRQ#*URXQG%#GLDJUDP1# #1H[W/# OLVW# WKH
W\SLFDO# DFWLYLWLHV# LQ# WKH# DYHUDJH# GD\# WKDW# DUH# XQDFFHSWDEOH# WR# \RX# DV# D
&KULVWLDQ#EXW#DUH#FRPPRQ#WR#WKH#XQVDYHG#LQ#WKH#JURXS#\RX#DUH#WDUJHWLQJ1
:ULWH#WKHVH#DQVZHUV#LQ#WKH#FLUFOH#ODEHOHG#%&1%##/DVWO\/#LQ#VHFWLRQ#%%/%#OLVW
WKH# DFWLYLWLHV# WKDW# \RX# DUH# HQJDJHG# LQ# WKDW# DUH# DFFHSWDEOH# WR# \RX# DQG
ZRXOG#EH#DFFHSWDEOH#DFWLYLWLHV#IRU#WKH#XQVDYHG#SHRSOH#DURXQG#\RX1
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%
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&
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91##&RQVLGHU#&XOWXUDO#%DUULHUV
3HRSOH# UDUHO\# FURVV# FXOWXUDO# EDUULHUV1# # 3HRSOH#PD\#PDNH# D# GHFLVLRQ# WR
IROORZ#&KULVW/# EXW# DUH#PRUH# RIWHQ# WKDQ# QRW# KHVLWDQW# WR# DWWHQG# D# FKXUFK
ZKHUH#WKH\#KDYH#WR#FURVV#D#FXOWXUDO#EULGJH1# #7KLV#UHSUHVHQWV#D#FXOWXUDO#RU
VRFLDO# EDUULHU1# # 7KH\# ZRXOG# UDWKHU# FRQJUHJDWH# ZLWK# SHRSOH# RI# VLPLODU
VRFLDO#RU#HWKQLF#EDFNJURXQG#DQG#HFRQRPLF#VWDWXV1

1HZ# FRQYHUWV# DUH# PRUH# OLNHO\# WR# EH# LQWHJUDWHG# HIIHFWLYHO\# LQWR# DQ
HVWDEOLVKHG#FKXUFK/#RQO\# LI# WKH\#DUH#QRW# UHTXLUHG# WR#FURVV# WKHVH#EDUULHUV1
%XW# RIWHQ/# ROGHU# HVWDEOLVKHG# FKXUFKHV# WHQG# WR# UHSUHVHQW# D# IRUHLJQ# VXE0
FXOWXUH# WKDW# LV#XQFRPIRUWDEOH#DQG#XQNQRZQ1# #3DXO#ZDV#ZLOOLQJ# WR#DGMXVW
KLV#RZQ#FXOWXUH#LQ#RUGHU#WR#GHFUHDVH# WKH#EDUULHUV# WKDW#VWRRG#EHWZHHQ#KLP
DQG# WKH# SHRSOH# KH# VRXJKW# WR# UHDFK# +4&R# <,1# # &KXUFK# SODQWLQJ# LV# DQ
HIIHFWLYH#ZD\# WR# WDNH# DGYDQWDJH# RI# WKLV# KRPRJHQHRXV# SULQFLSOH1# #1HZ
FKXUFKHV/# DV# QHZ# ZLQHVNLQV/# FDQ# KDYH# IRUPV# WKDW# DUH# UHOHYDQW# WR# WKH
FXOWXUH#DQG#VRFLDO#H[SUHVVLRQ#RI#WKHVH#QHZ#EHOLHYHUV1
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³:KLOH#VHUYLQJ# LQ# WKH#86#$UP\/#,#ZDV# WDXJKW# WKDW#QR#PDWWHU#KRZ#PXFK
DLU# SRZHU# RU# DUWLOOHU\# SRZHU# \RX#ZRXOG# EULQJ# XSRQ# D# WDUJHW/# ODQG#ZDV
XOWLPDWHO\#FRQTXHUHG#E\#WKH#IRRW#VROGLHU#ZLWK#D#ULIOH1#7KLV# LV#DOVR# WUXH# LQ
WKH# VSLULWXDO# UHDOP1# ,Q# WKH# HQG/# LW#PDWWHUV#QRW# VR#PXFK#KRZ#PXFK#PDVV
HYDQJHOLVP/#UDGLR#EURDGFDVWLQJ#RU#OLWHUDWXUH#GLVWULEXWLRQ#\RX#GR># LW# LV# WKH
LWLQHUDQW#FKXUFK#SODQWHU#DUPHG#ZLWK#WKH#%LEOH#DQG#WKH#*RVSHO/#HPSRZHUHG
E\#SUD\HU/#ZKR#ZLQV#HDFK#YLOODJH#DQG#QHLJKERUKRRG#IRU#-HVXV#&KULVW#E\
HVWDEOLVKLQJ#*RVSHO0SUHDFKLQJ/#UHSURGXFLQJ#FKXUFKHV1´

5LFK#&RUUHOO²&KXUFK#3ODQWHUV*#7UDLQLQJ/#,QWHUQDWLRQDO
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43
75$,1,1*

,W# LV# *RG*V# SODQ# WR# EXLOG# WKH# &KXUFK
WKURXJK# OHDGHUV# HTXLSSLQJ# PHPEHUV
+(SK# 7=44046,1# # 3UDFWLFDO/# PXOWLOHYHO
WUDLQLQJ#LV#DQ#HVVHQWLDO#HOHPHQW#WR#6&3
PRYHPHQWV1# # (TXLSSLQJ# HYDQJHOLVWV/
FHOO#JURXS#OHDGHUV/#FKXUFK#SODQWHUV/#DQG
SDVWRUV# LQ# D# PXOWLSOLFDWLRQ# SDWWHUQ
SURPRWHV# WKH#KHDOWK# DQG# H[SDQVLRQ# RI
WKH# FKXUFK1# #:KHQ# RUGLQDU\#PHQ# DQG
ZRPHQ# UHFHLYH# SUDFWLFDO/# VNLOO0EDVHG
WUDLQLQJ# WR#XVH# WKHLU#JLIWHGQHVV/#ZDWFK
RXW$

,I# \RX# ZDQW# D# FKXUFK# SODQWLQJ
PRYHPHQW/# \RX# PXVW# WUDLQ# *RG*V
SHRSOH1# #(YHU\# FKXUFK# VKRXOG# EH# D# WUDLQLQJ# FHQWHU# DQG# HYHU\#&KULVWLDQ
LQYROYHG#LQ#DQ\#PLQLVWU\#VKRXOG#EH#HQJDJHG#LQ#WUDLQLQJ#RWKHUV#WR#PLQLVWHU1
$OO#RI#*RG*V#SHRSOH#PXVW#EH#PRWLYDWHG/#HTXLSSHG#DQG#PRELOL]HG1##,W#LV#DV
VLPSOH#DV#WKDW$

7UDLQLQJ#)RFXVHV#RQ#0LQLVWU\#6NLOOV
0DQ\#FRQIXVH# WUDLQLQJ#ZLWK# WHDFKLQJ#DQG#HYHQ#SUHDFKLQJ1# #:H#PXVW#GR
DOO#WKUHH#LQ#PLQLVWU\/#EXW#ZH#VKRXOG#XQGHUVWDQG#WKH#GLIIHUHQFHV1

• 3UHDFKLQJ=#7R#GHFODUH/# WR#KHUDOG/# WR#SURFODLP# WKH# WUXWK#DQG#PDNH#DQ
DSSHDO#WR#WKH#ZLOO#RI#WKH#KHDUHU#IRU#D#UHVSRQVH#RU#GHFLVLRQ1

• 7HDFKLQJ=# 7R# LPSDUW/# WR# FRQYH\# WUXWK# RU# LQIRUPDWLRQ# VR# WKDW# WKH
KHDUHU#XQGHUVWDQGV#WKH#WUXWK#LQ#KLV#RZQ#ZD\#RI#WKLQNLQJ1

• 7UDLQLQJ=# 7R# HTXLS/# WR# GHYHORS# VNLOO# LQ# SUDFWLFDO#ZD\V# VR# WKDW# WKH
SHUIRUPDQFH# DQG# DFWLRQV# RI# WKH# WUDLQHH# DUH# FKDQJHG# DQG# PD\
DFFRPSOLVK#D#VSHFLILF#WDVN1
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0DQ\# FKXUFKHV# SUHDFK# IDLWKIXOO\# DQG# WHDFK# FRUUHFWO\/# EXW# IDLO# WR# WUDLQ
*RG*V#SHRSOH#WR#PLQLVWHU1##7UDLQLQJ#LV#DQ#DFWLYH#SURFHVV#DQG#WKH#EHVW#ZD\
WR#WUDLQ#RWKHUV#LV#WR#LQYROYH#WKHP#LQ#VXSHUYLVHG#PLQLVWU\1##7KH\#ZLOO#OHDUQ
PRVW#IURP#ZKDW#WKH\#GR1

7KH#IROORZLQJ#ILYH0VWHS#SURFHVV#FDQ#KHOS#VRPHRQH#GHYHORS#D
SDUWLFXODU#VNLOO

6WHS#4=#%,#'R#,W%# #0RGHO#PLQLVWU\#EHIRUH#\RX# UHTXLUH# LW#RI#\RXU# WUDLQHH1
<RXU# RZQ# H[DPSOH# LV# WKH# EHJLQQLQJ# RI# WUDLQLQJ1# # 2IWHQ# WUDLQLQJ# IDLOV
EHFDXVH#WKHUH#LV#QR#PRGHOLQJ#RI#WKH#VNLOO1

6WHS#5=#%,#'R#,W>#<RX#:DWFK%##:KLOH#WKH#WUDLQHH#DOVR#%ZDWFKHG%#LQ#VWHS#4/
LW#ZDV# D#PRUH#SDVVLYH/#RQH0ZD\# DFWLYLW\1# # ,Q# WKLV# VWHS/#ZH# KDYH# DFWLYH/
WZR0ZD\# LQWHUDFWLRQ# EHWZHHQ# WKH# OHDGHU# DQG# WKH# WUDLQHH1# # 7KH# WUDLQHH
NQRZV#KH# LV#EHLQJ# WUDLQHG# DQG# LV# DEVRUELQJ# HYHU\WKLQJ# KH# FDQ# OHDUQ#E\
REVHUYLQJ#\RXU#PLQLVWU\1##([SODLQLQJ#\RXU#DFWLRQV#LV#YHU\#LPSRUWDQW1##7HOO
WKH#WUDLQHH#ZKDW#\RX#GR#DQG#ZK\#\RX#GR#LW#WKDW#ZD\1

6WHS#6=# %:H#'R# ,W#7RJHWKHU%# #7KLV#VWHS# LV#D#ELW# OLNH#D#FKLOG# OHDUQLQJ# WR
ULGH#D#ELNH#ZLWK# WKH#SDUHQW# VWHDG\LQJ# LW# DV#QHHGHG1# #<RXU#SUHVHQFH#ZLOO
JLYH#WKH#WUDLQHH#FRQILGHQFH#WKDW#\RX#FDQ#KHOS#LI#KH#KDV#D#SUREOHP/#EXW#KH
ZLOO#DOVR#EH#DEOH#WR#WHVW#RXW#WKH#WKLQJV#KH#LV#OHDUQLQJ#IURP#\RX1

6WHS# 7=# %<RX#'R# ,W># ,#:DWFK%# #2EVHUYH# D# WUDLQHH# ZLWKRXW# LQWHUIHULQJ1
$OORZ# KLP# WR# VXFFHHG#RU# IDLO/# DQG# WKHQ/# DIWHU# WKH# HYHQW# DQG# LQ# SULYDWH/
REMHFWLYHO\#H[SODLQ# WKH#VWUHQJWKV#DQG#ZHDNQHVVHV#\RX#KDYH#REVHUYHG1# #,W
LV#LPSRUWDQW#WR#H[SODLQ#ERWK#WKH#SRVLWLYH#DQG# WKH#QHJDWLYH/#EXW#ZKHQHYHU
SRVVLEOH/#HPSKDVL]H#WKH#SRVLWLYH1

6WHS#8=#%<RX#'R#,W%##$V#VRRQ#DV#\RX#WKLQN#D#QHZ#OHDGHU#LV#UHDG\/#WXUQ#WKH
WDVN#RYHU#WR#KLP1##'RQ*W#UXVK#LW/#EXW#XVXDOO\#WKH#WHQGHQF\#LV#WR#ZDLW#IDU#WRR
ORQJ/#DQG#FULSSOH#WKH#WUDLQHH#E\#RXU#FRQWLQXHG#SUHVHQFH1# #(QFRXUDJH# WKLV
FR0ODERUHU#WR#EHJLQ#WUDLQLQJ#RWKHUV#LQ#PLQLVWU\#VNLOOV1
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7UDLQLQJ#6KRXOG#%H#5HSURGXFLEOH
&KXUFK#SODQWLQJ#PRYHPHQWV# UHTXLUH# WUDLQLQJ#PHWKRGV#DQG#FRQFHSWV# WKDW
FDQ#EH# WDXJKW# DJDLQ# WR#RWKHUV1# #3DXO# H[SHFWHG#KLV# WUDLQLQJ2HTXLSSLQJ# RI
7LPRWK\#WR#JR#RQ#IRU#IRXU#JHQHUDWLRQV1##,W#EHJDQ#ZLWK#3DXO#SDVVLQJ#RQ#WKH
WHDFKLQJ#IURP#KLV#KHDUW#+57L#5=5,1##7LPRWK\#WKHQ#WDXJKW#UHOLDEOH#PHQ#ZKR
ZHUH# %DEOH# WR# WHDFK# RWKHUV# DOVR1%# # 7KLV# IRXU0JHQHUDWLRQ# PRGHO# LV# D
VWUDWHJLF#ZD\#WR#SODQ#WUDLQLQJ1##7KLV#UHTXLUHV#VLPSOLFLW\#VR#WKDW#RWKHUV#FDQ
SDVV# LW# RQ# ZLWKRXW# H[SHQVLYH# LQVWUXPHQWV/# HOLWH# NQRZOHGJH/# RU# IRUPDO
HGXFDWLRQ1

7KLV#PXOWLSOLFDWLRQ#SULQFLSOH# DSSOLHV# WR# DOO# OHYHOV#RI# FKXUFK# OLIH1# #6PDOO
JURXS# OHDGHUV# WUDLQ# DSSUHQWLFHV# WR# OHDG# QHZ# JURXSV1# # &KXUFK# SODQWHUV
LGHQWLI\#DQG#QXUWXUH#WKH#PLQLVWU\#VNLOOV#RI#QHZ#EHOLHYHUV#ZKR#ODWHU#DVVXPH
OHDGHUVKLS# LQ# WKH# FKXUFK1# # 3DVWRUV# WUDLQ#PHPEHUV# WR# EH# SDVWRUV# RI# QHZ
PLQLVWULHV#RU#GDXJKWHU#FKXUFKHV1

3DXO 7LPRWK\
)DLWKIXO#0DQ

)DLWKIXO#0DQ

)DLWKIXO#0DQ

2
7
+
(
5
6

57LPRWK\#5=5

0DNH#7UDLQLQJ#$FFHVVLEOH#WR#(YHU\RQH
,W# LV# WKH# MRE# RI# WKH# &KXUFK# WR# WUDLQ# ZRUNHUV# WR# FRPSOHWH# WKH# *UHDW
&RPPLVVLRQ1# #:KHQ# SHRSOH# WKLQN# RI#PLQLVWU\# WUDLQLQJ# WKH\# FRPPRQO\
WKLQN#RI#VHPLQDULHV#DQG#%LEOH#FROOHJHV#RU#VRPH#RWKHU#UHVLGHQWLDO#SURJUDP1
7KLV#LV#UHJUHWWDEOH#VLQFH#VRPH#RI#WKH#PRVW#HIIHFWLYH#WUDLQLQJ#SURJUDPV#LQ
WKH#ZRUOG# DUH# QRQ0UHVLGHQWLDO# DQG# FKXUFK0EDVHG1#$VVXPLQJ# WKDW# FKXUFK
ZRUNHUV#QHHG# WR#JR#DZD\# WR#D#VFKRRO# WR#EH# WUDLQHG#FDQ#KLQGHU#D#FKXUFK
SODQWLQJ# PRYHPHQW1# :KHQ/# RQ# WKH# RWKHU# KDQG/# ORFDO# FKXUFKHV# WDNH
VHULRXVO\#WKHLU#UHVSRQVLELOLW\#WR#WUDLQ#ZRUNHUV/#WKHQ#WUDLQLQJ#LV#DYDLODEOH#WR
PRUH#SHRSOH1
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7UDLQLQJ#,QFOXGHV#0HQWRULQJ
0HQWRULQJ#LV#IXQGDPHQWDOO\#D#SXUSRVHIXO#UHODWLRQVKLS# LQ#ZKLFK#VRPHRQH
ZKR#NQRZV#RU#KDV#VRPHWKLQJ# WUDQVIHUV# WKDW#VRPHWKLQJ# WR#DQRWKHU#SHUVRQ
DW# D# WHDFKDEOH# WLPH/# UHVXOWLQJ# LQ# JURZWK# DQG# GHYHORSPHQW1# # 7UDLQLQJ
VKRXOG#EH# VWUXFWXUHG# DURXQG# D# ORQJ0WHUP# UHODWLRQVKLS#EHWZHHQ# D#PHQWRU
DQG# WKH# WUDLQHH1# # 7KH#PHQWRU# REVHUYHV# WKH# WUDLQHH# LQ# KLV2KHU#PLQLVWU\/
SURYLGHV# HQFRXUDJHPHQW# DQG# SUD\HU/# PHDVXUHV# DFFRPSOLVKPHQWV/# DQG
JLYHV#DGYLFH#RU#FRUUHFWLRQ1# #$#PHQWRU#LV#QRW#DQ# LYRU\# WRZHU#VFKRODU#ZKR
RQO\#GHOLYHUV#OHFWXUHV#DQG#ZULWHV#ERRNV1##5DWKHU#KH#LV#D#IULHQG#ZKR#YLVLWV
WUDLQHHV# LQ# PLQLVWU\# LQ# RUGHU# WR# REVHUYH# WKHLU# DFWLYLW\/# SUD\# IRU# WKHP/
HQFRXUDJH# WKHP/# DQG#KHOS# WKHP1# #6XUYH\V#RI# FKXUFK#SODQWHUV#ZKR#KDYH
EHHQ# LQYROYHG# LQ# IRUPDO# WUDLQLQJ# SURJUDPV# UHYHDO# WKDW# RXW# RI# DOO# WKH
EHQHILWV# RI# WKH# WUDLQLQJ# SURJUDP/# ILHOG# YLVLWV# +PHQWRULQJ,# ZHUH# YDOXHG
PRVW#KLJKO\#RI#DOO/#PRUH#YDOXDEOH#WKDQ#WHDFKLQJ#RU#ILQDQFLDO#KHOS1

0HQWRULQJ#LQYROYHV=

• UHODWLQJ# WR# SHRSOH#PRUH# WKDQ
PDQDJLQJ#WKHP1

• HTXLSSLQJ# SHRSOH# PRUH# WKDQ
FRQWUROOLQJ#WKHP1

• LQYHVWLQJ#LQ#SHRSOH#PRUH#WKDQ
GHPDQGLQJ#IURP#WKHP1

• FKDOOHQJLQJ#SHRSOH#PRUH#WKDQ
SXVKLQJ#WKHP1

• HQFRXUDJLQJ# SHRSOH# PRUH
WKDQ#FULWLFL]LQJ#WKHP1

• FRQYLQFLQJ#SHRSOH#PRUH#WKDQ#FRPPDQGLQJ#WKHP1
• WUDLQLQJ#SHRSOH#PRUH#WKDQ#OHFWXULQJ#WKHP1

6XUYH\V#RI#FKXUFK#SODQWHUV
ZKR#KDYH#EHHQ#LQYROYHG#LQ
IRUPDO#WUDLQLQJ#SURJUDPV
UHYHDO#WKDW#RXW#RI#DOO#WKH
EHQHILWV#RI#WKH#WUDLQLQJ
SURJUDP/#ILHOG#YLVLWV

+PHQWRULQJ,#ZHUH#YDOXHG
PRVW#KLJKO\#RI#DOO1
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7UDLQLQJ#&KXUFK#3ODQWHUV
)RU# VDWXUDWLRQ# FKXUFK# SODQWLQJ# WR# KDSSHQ/# QHZ
FKXUFKHV# KDYH# WR# EH# SODQWHG# HYHU\ZKHUH$#6RPHRQH
PXVW# SODQW# WKRVH# FKXUFKHV/# DQG# WKHUHIRUH# WUDLQLQJ
FKXUFK# SODQWHUV# PXVW# EH# D# PDLQ# SULRULW\1# # %XW
FKXUFK#SODQWHU#WUDLQLQJ#GRHV#QRW#%MXVW#KDSSHQ1%##,W
WDNHV# LQWHQWLRQDO# ZRUN# DQG# SUD\HU# WR
FKDOOHQJH# ORFDO#FKXUFKHV# WR#VHQG#SHRSOH
IRU# WUDLQLQJ/# SUHSDUH# PDWHULDOV# IRU# WKH
WUDLQLQJ/# DQG# WKHQ# DFWXDOO\# WUDLQ# DQG
PHQWRU#QHZ#FKXUFK#SODQWHUV1

:KHQ# FKXUFK# SODQWHUV# HQWHU# WKH# KDUYHVW
ILHOG#WKH\#DUH#QRUPDOO\#SLRQHHUV#HQJDJLQJ
WKH#HQHP\#RQ#KLV# WHUULWRU\# IRU# WKH# VRXOV
RI#PHQ#+5&R#7=7/#&RO#4=46,1##7KH#FKXUFK
SODQWHU#ZLOO#QHHG# WR#EH# D# FRPSHWHQW# HYDQJHOLVW/# D# JRRG# OHDGHU# RI# VPDOO
JURXSV#DV#ZHOO#DV# D# VNLOOHG#GLVFLSOHU#RI#QHZ#EHOLHYHUV1# # ,Q# DGGLWLRQ/# WKH
VSLULWXDO# EDWWOH# ZKLFK# LV# DQ# LQHYLWDEOH# SDUW# RI# WKH# FKXUFK# SODQWLQJ
H[SHULHQFH#UHTXLUHV# WKH#ULJKW#VSLULWXDO#SUHSDUDWLRQ#IRU# WKH#FKXUFK#SODQWHU
WR#VXFFHHG1

0DQ\#FKXUFK#SODQWHUV#EHJLQ#WKHLU#PLQLVWU\#ZLWKRXW#PDQ\#RU#PRVW#RI#WKHVH
VNLOOV1# # 7KH# EHVW# ZD\# WR# DFTXLUH# WKHP# LV# WKURXJK# D# FRPELQDWLRQ# RI
H[SHULHQFH/# WULDO# DQG# HUURU/# DQG# WUDLQLQJ#ZLWK# LQWHQWLRQDO#PHQWRULQJ1# # ,Q
WKLV#ZD\#WKH#FKXUFK#SODQWHU#ZLOO#OHDUQ#ZKDW#WR#GR/#KRZ#WR#GR#LW/#DQG#ZKDW
WR#WHDFK#VR#WKDW#D#QHZ#FKXUFK#ZLOO#UHVXOW1

$VSHFWV#RI#6XFFHVVIXO#&KXUFK#3ODQWHU#7UDLQLQJ
&KXUFK# SODQWHU# WUDLQLQJ#PXVW# WHDFK# QRW# RQO\# LQIRUPDWLRQ/# EXW# DOVR# WKH
SUDFWLFDO# VNLOOV#QHHGHG# WR# VWDUW#QHZ# FKXUFKHV1#6XFFHVVIXO# FKXUFK#SODQWHU
WUDLQLQJ#SURJUDPV#DUH=

5HSURGXFLEOH
7UDLQLQJ# IRU#FKXUFK#SODQWHUV#PXVW#EH#GRQH# LQ#VXFK#D#ZD\# WKDW# LW#FDQ#EH
HDVLO\#UHSURGXFHG# LQ# WKH# OLYHV#RI#VHFRQG#DQG# WKLUG#JHQHUDWLRQV#RI#FKXUFK
SODQWHUV1##0HWKRGV#IRU#WHDFKLQJ#DQG#PDWHULDOV#XVHG#VKRXOG#EH#SUHSDUHG#VR
WKDW#WKH\#FDQ#EH#UH0WDXJKW#WR#RWKHUV#LQ#D#VLPLODU#IDVKLRQ1##&KXUFK#SODQWHUV
WHQG# WR#ZDQW# WR# WHDFK#RWKHU#FKXUFK#SODQWHUV# LQ#ZD\V#VLPLODU# WR#KRZ# WKH\
ZHUH#WDXJKW1
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$SSURSULDWH
$SSURSULDWH# FKXUFK# SODQWHU# WUDLQLQJ#PHHWV# WKH# QHHGV# RI# WKH# WUDLQHHV# LQ
WKHLU#FRQWH[W1##7KH#WHDFKLQJ#VKRXOG#DGGUHVV#IRXQGDWLRQDO#LVVXHV/#DV#ZHOO#DV
SUREOHPV#DQG#REVWDFOHV#WKDW#WKH#FKXUFK#SODQWHU#ZLOO#HQFRXQWHU1

3UDFWLFDO
&KXUFK#SODQWHU# WUDLQLQJ#PXVW#EH#SUDFWLFDO#DQG#YRFDWLRQDO/#UHODWLQJ# WR# WKH
UHDO0OLIH#QHHGV#RI#D#PLQLVWU\1##0LQLVWU\#LV#WKH#SULPDU\#SURYLQJ#JURXQG#IRU
OHDGHUVKLS/#QRW#HGXFDWLRQ1

&DWDO\WLF
$#WUDLQLQJ#SURJUDP#FDQ#QHYHU#IXOO\#HTXLS#WKH#FKXUFK#SODQWHU1##%XW/#LW#FDQ
FRPPXQLFDWH# YLVLRQ/# SURYLGH# UHVRXUFHV/# DFFHQW# VXFFHVV/# HQFRXUDJH
FRRSHUDWLRQ#DQG#PDNH#D#EHJLQQLQJ1# #2WKHU# IXWXUH# WUDLQLQJ# LQ# WKHRORJLFDO
DQG#SUDFWLFDO#PDWWHUV#ZLOO#EH#QHHGHG#E\#WKRVH#OHDGLQJ#QHZ#FRQJUHJDWLRQV/
ZKLFK#LV#RXWVLGH#WKH#VFRSH#RI#YRFDWLRQDO#FKXUFK#SODQWHU#WUDLQLQJ1

5HVXOWV02ULHQWHG
$OO#WUDLQLQJ#VKRXOG#KDYH# WKH#JRDO#RI#D#FKDQJH#RI#SHUIRUPDQFH# LQ# WKH# OLIH
RI#WKH#WUDLQHH1##.QRZOHGJH#DERXW#FKXUFK#SODQWLQJ#LV#QRW#WKH#SRLQW/#WKRXJK
D#ZHOO0GHYHORSHG#XQGHUVWDQGLQJ#RI#WKH#RYHUDOO#SULQFLSOHV#RI#KRZ#WR#SODQW
FKXUFKHV# LV# UHTXLUHG1# # 5DWKHU/# D# FKDQJH# LQ# SHUVSHFWLYH# DQG# PLQLVWU\
SHUIRUPDQFH# LV# VRXJKW1# #7KH# WUDLQHH#PXVW#EH#KHOSHG# WR#ZRUN# WKURXJK# D
SURFHVV# RI# LQYHVWLJDWLRQ/# LQLWLDWLRQ# DQG# LPSOHPHQWDWLRQ# FRQFHUQLQJ# KLV
YDOXHV/#SHUVSHFWLYHV/#DFWLRQV#DQG#EHOLHIV1

'LIIHUHQW# IURP# PRVW# VHPLQDU\# RU# %LEOH# FROOHJH# FXUULFXOXPV/# FKXUFK
SODQWHU# WUDLQLQJ# IRFXVHV#RQ# WKH#ZRUN# LQ# WKH# ILHOG1#6XFFHVV# LV#GHILQHG#QRW
E\# ZKDW# WKH# VWXGHQWV# KDYH# OHDUQHG/# EXW# E\# ZKDW# WKH# VWXGHQWV# KDYH
GHOLYHUHG1# #%HFDXVH#RI# WUDLQLQJ/#KDV#D#QHZ#FKXUFK#UHVXOWHG"# #+RZ#PDQ\
PHPEHUV#DUH#LQ#ZRUVKLS"
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44
02%,/,=$7,21

7KH#:KROH#&KXUFK#7DNLQJ#WKH#*RVSHO#WR#WKH#:KROH#:RUOG$
7KH# FU\# GXULQJ#ZDU# LV# WR#02%,/,=($#7R# ³PRELOL]H´# VLPSO\#PHDQV# WR
DVVHPEOH# SHRSOH# LQWR# UHDGLQHVV# DQG# WR# SDUWLFLSDWH# ZKHUH# WKH\# EHVW
FRQWULEXWH#LQ#D#FRPPRQ#FDXVH1

$V# WKH# FKXUFK# VWULYHV# WR#JURZ/# WKH# HWHUQDO
GHVWLQ\# RI#PLOOLRQV# LV# DW# VWDNH1#0RELOL]HUV
VHH#WKH#H[SDQVLRQ#RI# WKH#&KXUFK#DV# LW# WUXO\
LV²D#VSLULWXDO#ZDU1#:LWK#PLOLWDU\0OLNH#]HDO
WKH\#FU\#RXW#IRU#PRELOL]DWLRQ1

:K\#6KRXOG#%HOLHYHUV#%H#0RELOL]HG"
• -HVXV#SUD\HG# WKDW#+LV#IROORZHUV#ZRXOG

EH#XQLWHG#+-RKQ#4:,1

• +H# GHVLJQHG# WKH# &KXUFK# WR# ZRUN
WRJHWKHU#DV#D#ERG\#+4&R#45/#5R#45,1

0RELOL]DWLRQ# LV#QRW# VLPSO\# D#JRRG# LGHD># LW# LV# HVVHQWLDO1# #1R# SDUW# RI# WKH
%RG\# FDQ# ILJKW# WKH# VSLULWXDO#ZDU# DORQH1# #7KH#&KXUFK#ZRUNV# EHVW#ZKHQ
HYHU\#SDUW# LV#PRELOL]HG# WRZDUG# WKH#DWWDLQPHQW#RI# WKH#JRDO1# #:LWKRXW# WKLV
NLQG# RI#PRELOL]DWLRQ/# WKH# &KXUFK# ILJKWV# IURP# D# SRVLWLRQ# RI# ZHDNQHVV/
ZLWKRXW#PDNLQJ#XVH#RI#DOO#LWV#PHPEHUV#DV#*RG#LQWHQGV1

0RELOL]DWLRQ#)RFXVHV#RQ#3HRSOH#DQG#5HVRXUFHV
3HRSOH# 0XVW# +DYH# $# &RPPRQ# 9LVLRQ1# # :K\# VKRXOG# SHRSOH# ZRUN
WRJHWKHU# ZKHQ# WKH\# DUH# QRW# WU\LQJ# WR# DFFRPSOLVK# WKH# VDPH# WKLQJV"
:LWKRXW#YLVLRQ/#WR#ZKDW#GR#SHRSOH#PRELOL]H"##0RELOL]DWLRQ#LV#LPSRVVLEOH
ZLWKRXW# FRPPRQ# YLVLRQ1# # &RPPRQ# YLVLRQ# SURYLGHV# WKH# IRFXV# IRU
PRELOL]DWLRQ1##$#FRPPRQ#YLVLRQ#FDQ#RQO\#FRPH#IURP#*RG#±#IRU#D#YLVLRQ
IURP#WKH#/RUG#FDQ#KROG#SHRSOH#XQLWHG#LQ#WKH#VSLULWXDO#EDWWOH1##3UD\HUIXOO\

:KHQ#WKH#ZKROH#ERG\
RI#&KULVW#ZLOO

FRQVFLRXVO\#PRELOL]H
DURXQG#WKH#FDXVH#WR
ZLWQHVV#IRU#&KULVW/
*RG#ZLOO#DFFHOHUDWH
WKH#FKXUFK#WRZDUG
UHDFKLQJ#WKH#JRDO#RI
PDNLQJ#GLVFLSOHV1
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DVNLQJ/#³ZKDW#GRHV#*RG#ZDQW"´#LV#SHUKDSV#WKH#PRVW#KHOSIXO#ZD\#WR#VWLU#XS
YLVLRQ#WRZDUG#PRELOL]DWLRQ1

3HRSOH#0XVW#%H#7UDLQHG1##7UDLQLQJ#QDWXUDOO\#IROORZV#YLVLRQ1##(DFK#SDUW#RI
WKH# ERG\# PXVW# XQGHUVWDQG# WKHLU# UROH# DQG# HDFK# JLIW# PXVW# GLVFRYHU# LWV
H[SUHVVLRQ1##,Q#WKLV#DOO#WKH#PHPEHUV#RI#WKH#ERG\#MRLQ#WKH#FDXVH#DQG#SXUVXH
WKH#JRDO1

3HRSOH# 0XVW# 5HOHDVH# 5HVRXUFHV1# # :KHQ
SHRSOH# ODFN# WKH# UHVRXUFHV# WR#GR#ZKDW#*RG
KDV# FDOOHG# WKHP# WR# GR/# WKH\# DUH# QRW
PRELOL]HG1# # 5HVRXUFHV# LQFOXGH# PRQH\/
HTXLSPHQW/# OLWHUDWXUH/#VNLOOV/#HWF1# #)RU#6&3
PRYHPHQWV# WR# KDSSHQ# WKHVH# NLQGV# RI
UHVRXUFHV#DUH#QHHGHG1# #%XW/# WKH# IXOILOOPHQW
RI# WKH# *UHDW# &RPPLVVLRQ# LQ# D# QDWLRQ
VKRXOG# EH# GRQH# SULPDULO\# ZLWK# WKH
UHVRXUFHV#DQG# LQLWLDWLYH#RI# WKH#EHOLHYHUV#RI
WKDW# FRXQWU\1# #$W# WKH#KHDUW#RI# WKH# LVVXH# RI
UHVRXUFHV# LV# WKH# IXQGDPHQWDO# WUXWK# WKDW#*RG¶V# RZQ# SHRSOH# SURYLGH# WKH
SULPDU\# PHDQV# IRU# WKH# ZRUN# RI# WKH# *RVSHO1# # 7KHLU# RZQ# WLWKHV# DQG
RIIHULQJV#VKRXOG#EH#XVHG#WR#VXSSRUW#WKHLU#ZRUN1

$V#-HVXV#VDLG/#³)RU#ZKHUH#\RXU#WUHDVXUH#LV/#WKHUH#ZLOO#\RXU#KHDUW#EH#DOVR´
+0W# 9=54,1#$V# D#SHUVRQ#JLYHV# ILQDQFLDOO\# DQG# VXEVWDQWLDOO\# DFFRUGLQJ# WR
RQH¶V# PHDQV/# WKH# SHUVRQ# EHFRPHV# FRPPLWWHG# LQ# WKH# KHDUW# WR# KLV
LQYHVWPHQW1##,I#SHRSOH#GR#QRW#JLYH#VDFULILFLDOO\#WR#ORFDO#PLQLVWU\/#WKHQ#WKH
ZRUN# KDV# QR# KHDUW0IHOW# IROORZLQJ1# # 6RPHWKLQJ# YHU\# SRZHUIXO# KDSSHQV
ZKHQ# SHRSOH# GHFLGH# WKDW# D#PLQLVWU\# RU# SURJUDP# LV# WKHLUV# DQG# WKDW# LW*V
VXFFHVV#RU#IDLOXUH#GHSHQGV#RQ#*RG¶V#ZRUN#WKURXJK#WKHP#DORQH1

5HVRXUFHV# FDQ# EH# GUDZQ# IURP# RXWVLGH# VRXUFHV²LQFOXGLQJ# PLVVLRQ
DJHQFLHV#DQG#FKXUFKHV²LQ#RUGHU#WR#JHW#QHZ#ZRUNV#VWDUWHG1##+RZHYHU/#WKLV
VKRXOG#EH#WKH#H[FHSWLRQ/#DQG#QRW#WKH#UXOH#RI#ZKHUH#UHVRXUFHV#FRPH#IURP1

%LEOLFDO#([DPSOHV#RI#0RELOL]DWLRQ

7KH#)UHH0:LOO#2IIHULQJ#IRU#WKH#7DEHUQDFOH
0RVHV# FROOHFWHG# DQ# RIIHULQJ# IURP# WKH# ,VUDHOLWHV# WR# EXLOG# WKH# WDEHUQDFOH
ZKLOH# WKH\#ZHUH# KRPHOHVV# LQ# WKH#ZLOGHUQHVV# +([# 58=40;,1# # 7KH# SHRSOH
JDYH# RI# WKHLU# OLYHVWRFN/# WKHLU# SHUVRQDO# WKLQJV/# DQG# HYHQ# WKHLU# ODERU# LQ
UHVSRQVH# WR# WKLV# FDOO# WR# PRELOL]DWLRQ# +([# 68=705<,1# # 7KH\# ZHUH# QRW
UHTXLUHG#WR#JLYH#EXW#JDYH#ZLOOLQJO\1##,Q#IDFW/#WKH\#JDYH#IDU#PRUH#WKDQ#ZDV
QHFHVVDU\/#VR#WKDW#0RVHV#KDG#WR#DVN#SHRSOH#WR#VWRS#JLYLQJ#+([#69=70:,$

7KH#IXOILOOPHQW#RI#WKH
*UHDW#&RPPLVVLRQ#LQ
D#QDWLRQ#VKRXOG#EH
GRQH#SULPDULO\#ZLWK
WKH#UHVRXUFHV#DQG
LQLWLDWLYH#RI#WKH
EHOLHYHUV#RI#WKDW

FRXQWU\1
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7KH#5HEXLOGLQJ#RI#WKH#:DOO#RI#-HUXVDOHP
1HKHPLDK#PRELOL]HG#WKH#-HZLVK#SHRSOH#DIWHU#WKH#H[LOH#WR#UHEXLOG#WKH#ZDOOV
RI# -HUXVDOHP1# #+H# FDVW# D# YLVLRQ/# JDWKHUHG# UHVRXUFHV# DQG# SXW# SHRSOH# WR
ZRUN# DFFRUGLQJ# WR# WKHLU# JLIWHGQHVV1# # 1HKHPLDK¶V# YLVLRQ# DQG# JRDO# WR
UHEXLOG# WKH#ZDOOV# RI# -HUXVDOHP# FDPH# WR# KLP# DV# D# UHVXOW# RI# LQIRUPDWLRQ
+UHVHDUFK,/#KDYLQJ#KHDUG#DERXW# WKH#FRQGLWLRQV# LQ#-HUXVDOHP/#DQG# WKURXJK
SUD\HU# +1H#4=507,1# #7KH#PRELOL]DWLRQ#RI# WKH#-HZLVK#SHRSOH# LQ# -HUXVDOHP
UHVXOWHG# LQ#V\QHUJLVP#VR# WKDW# WKH#UHVXOWV#ZHUH#PRUH# WKDQ# WKH#VXP#RI# WKH
SDUWV1##7KH#ZDOO#ZDV#FRPSOHWHG#LQ#85#GD\V/#DPD]LQJO\#IDVW/#LQVWLOOLQJ#IHDU
LQ# WKRVH#RI# WKH# VXUURXQGLQJ#QDWLRQV# +1H# 9=48049,1# #:KHQ#*RG¶V#SHRSOH
XQLWH# DQG#ZRUN# VWUDWHJLFDOO\# WR# DFFRPSOLVK#*RG¶V# SODQ/#*RG# EOHVVHV# LQ
DPD]LQJ#ZD\V1

7KH#0LVVLRQDU\#$FWLYLW\#RI#3DXO
3DXO#PRELOL]HG#SHRSOH1# #+H# WDXJKW# WKDW#HYHU\RQH#KDV#D#VSLULWXDO#JLIW# +5R
45># 4&R# 45>#(SK# 7,#DQG#PDGH# WKH#FKXUFKHV#DZDUH#RI# WKH#SRWHQWLDO# WKH\
WKHPVHOYHV# SRVVHVVHG# WR#PLQLVWHU# +4&R# 4=70<>#5R# 48=47,1# #3DXO# WUDLQHG
7LPRWK\/# FKDOOHQJHG# KLP# WR# EROGO\# H[HUFLVH# KLV# VSLULWXDO# JLIW# DQG
LQVWUXFWHG#KLP#WR#PRELOL]H#VWLOO#RWKHUV#+57L#5=5,1##7LPRWK\#LV#E\#QR#PHDQV
WKH# RQO\# RQH# WR# KDYH# EHHQ# PRELOL]HG# E\# 3DXO1# # 7KH# ODVW# PLVVLRQDU\
MRXUQH\# RI# 3DXO# ZDV# D# WUDLQLQJ0GLVFLSOHVKLS0PRELOL]DWLRQ# WULS# GXULQJ
ZKLFK#ZH# UHDG#RI# VHYHQ#SHRSOH# WUDYHOLQJ#ZLWK#3DXO/# OHDUQLQJ# IURP# KLP
+$F#53=7,1# # ,Q#KLV#HSLVWOHV/#3DXO#PHQWLRQV#(SDSKUDV/#'HPDV/#$UFKLSSXV/
7LWXV/#3KRHEH#DQG#PDQ\#RWKHUV1# # ,Q#5RPDQV# 49/#3DXO#JUHHWV# 5:#SHRSOH/
PDQ\#RI#ZKRP# KH# KDG# LQIOXHQFHG#RU# VRPH#ZD\# IDFLOLWDWHG# LQ#PLQLVWU\/
JLYLQJ#PRUH#HYLGHQFH#IRU#WKH#YDVW#QHWZRUN#RI#SHRSOH#3DXO#KDG#PRELOL]HG
LQ#KLV#WUDYHOV1

3DXO#PRELOL]HG#PDQ\# RI# WKH# FKXUFKHV# WR# JLYH# WR# WKH# -HUXVDOHP#&KXUFK
GXULQJ#KHU# WLPH#RI#QHHG# +5R#48=5805:>#4&R#49=405>#5&R# ;=409/# <=9044,1
3DXO# WDXJKW# RQ# JLYLQJ/# HQFRXUDJLQJ# FKXUFKHV# WR# VXSSRUW# WKRVH# ZKR
PLQLVWHU#WR#WKHP#+4&R#<=7047/#47L#8=4;,1##,W#LV#LQWHUHVWLQJ#WR#QRWH#WKDW#WKH
RIWHQ0UHSHDWHG#SKUDVH#³P\#*RG#VKDOO#VXSSO\#DOO#\RXU#ULFKHV´# LV#IRXQG# LQ
WKH#FRQWH[W#RI#3DXO# FRQJUDWXODWLQJ# WKH#3KLOLSSLDQV# IRU# WKHLU#JLYLQJ# +3KS
7=48053,1# # ,Q# RWKHU#ZRUGV/# WKRVH#ZKR# JLYH# HQMR\# D#ZRQGHUIXO# SURPLVH
IURP#*RG#WKDW#+H#ZLOO#UHZDUG#WKHP#LQ#SURSRUWLRQ#WR#WKHLU#JLYLQJ1##,QGHHG/
*RG#ZLOO#JHQHURXVO\#SURYLGH# IRU#RXU#QHHGV# LI#ZH#KDYH# WKH# IDLWK# WR#JLYH
JHQHURXVO\#WR#+LP#+5&R#<=9044/#/N#9=6;,1
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&RQFOXVLRQ
0RELOL]DWLRQ# LV# D# VSLULWXDO# WDVN1# #$# FKXUFK#SODQWLQJ#PRYHPHQW#ZLOO# QRW
VXFFHHG# ZLWKRXW# HIIHFWLYH#PRELOL]DWLRQ1# # ,W# KHOSV# WR# IRFXV# DQG# UHOHDVH
H[LVWLQJ# UHVRXUFHV# WR# WKH# WDVN#RI#ZRUOG# HYDQJHOL]DWLRQ²WKH# HVWDEOLVKLQJ
RI#QHZ#FKXUFKHV#HYHU\ZKHUH1

:KHQ#7KH#%RG\#2I#&KULVW#,V#1RW#0RELOL]HG²,W
&DQQRW#)LJKW#$W#)XOO#6WUHQJWK$



6DWXUDWLRQ#&KXUFK#3ODQWLQJ²
,W#:RUNV$
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45
&217(0325$5<#(;$03/(6#2)#6&3

7KH#3KLOLSSLQHV
-XQ#%DOD\R#KDV#OHG#DQ#LQWHUGHQRPLQDWLRQDO#HIIRUW#LQ#WKH#3KLOLSSLQHV#WKDW#LV
VWLOO#VWURQJ#WRGD\1##-XQ#DQG#RWKHU#EHOLHYHUV#VHW#ORQJ#WHUP#JRDOV#RI#83/333
QHZ#FKXUFKHV#LQ#WKH#3KLOLSSLQHV#E\#53361##$V#WKH#JUDSK#EHORZ#LQGLFDWHV/
JURZWK#ZDV# VWHDG\#EXW#QRW#GUDPDWLF# DW# ILUVW1# #+RZHYHU/# ODERU# IURP# WKH
UHVXOWV#RI#WKH#KDUYHVW#OHDGV#WR#DFFHOHUDWLRQ#RYHU#WLPH/#DQG#WRGD\/#WKH\#DUH
RQ#WDUJHW$

&KXUFK#*URZWK#LQ#WKH#3KLOLSSLQHV#IURP#$'#4<:3#WR#$'
53361

43/333

53/333

63/333

73/333

83/333

4<:3 53334<;3 4<<3
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5XVVLD
7ZR#KXQGUHG#%DSWLVW#OHDGHUV#IURP#WKH#3DFLILF#FRDVW#RI#5XVVLD#JDWKHUHG#LQ
.KDEDURYVN# LQ# WKH#)DOO# RI# 4<<<# WR# FDVW# YLVLRQ# DQG# VHW# FKXUFK# SODQWLQJ
JRDOV1# #7KLV# SDUW# RI#5XVVLD# LQFOXGHV# ;# REODVWV# +UHJLRQV,#ZLWK# D# WRWDO# RI
RYHU# 9# PLOOLRQ# SHRSOH1# # 7KH# 5XVVLDQ# %DSWLVW# 8QLRQ# +5%8,# LV# ZHOO
RUJDQL]HG#WKHUH#DQG#KDV#KDG#D#VWURQJ#VDWXUDWLRQ#FKXUFK#SODQWLQJ#IRFXV1

7KH#5%8# DOUHDG\# KDV# <9# FKXUFKHV# DQG# VPDOO# JURXSV# LQ# WKH# UHJLRQ/# XS
IURP# 5:# LQ# 4<<41# #7R# GDWH/# WKH\# KDYH# GHGLFDWHG# DERXW# 48#PLVVLRQDULHV
+FKXUFK#SODQWHUV,#WR#WKH#WDVN1

7KH# IROORZLQJ#JRDOV#ZHUH# VHW1# #7KH# <9# H[LVWLQJ# FKXUFKHV# KRSH# WR#SODQW
DQRWKHU# 79<# FKXUFKHV# LQ# WKH# QH[W# 8# \HDUV# DQG# KDYH# VHW# DQ# RYHUDOO# ³=´
WDUJHW#RI#4/<33#FKXUFKHV1##7KHQ/#WKH#UDWLR#RI#FKXUFKHV#WR#SRSXODWLRQ#ZRXOG
EH#RQH#FKXUFK#IRU#HYHU\#6/667#SHRSOH1

8NUDLQH
5HYLYDO#KDV#FRPH#WR#8NUDLQH#DQG#PDQ\#FKXUFKHV#DUH#EHLQJ#SODQWHG1##%RWK
3HQWHFRVWDO# DQG# %DSWLVW# GHQRPLQDWLRQV# DUH# VHWWLQJ# JRDOV# IRU# FKXUFKHV
SODQWHG1# #+HOSLQJ# VSXU# RQ# WKDW# UHYLYDO# DUH#PLQLVWULHV# WKDW# WUDLQ# FKXUFK
SODQWHUV1# # ,Q# WKH# SHULRG# IURP# 4<<5# WR# 4<<;/# WKH# %DSWLVWV# DQG# &KXUFK
3ODQWHUV¶#7UDLQLQJ/# ,QWHUQDWLRQDO/# KDYH# KHOSHG# SODQW# 65:# FKXUFKHV/# VWDUW
798#KRPH#JURXSV/#DQG#WUDLQ#:7;#FKXUFK#SODQWHUV#LQ#4:#VLWHV1

$V# D# UHVXOW# RI# WKH# FKXUFK# SODQWLQJ# IRFXV#ZLWKLQ# WKH# FRXQWU\/#8NUDLQLDQ
EHOLHYHUV# DUH# QRZ# SODQWLQJ# FKXUFKHV# LQ# RWKHU# FRXQWULHV# RI# WKH# IRUPHU
&RPPXQLVW#EORFN#DV#ZHOO1

5RPDQLD
$W#SUHVHQW/#D# WHDP#RI#8#5RPDQLDQV#VHUYH#DV#D#QDWLRQDO#6&3# WHDP1# #7KLV
WHDP#KDV#PRELOL]HG#DQG#WUDLQHG#WHDPV#IURP#ORFDO#FKXUFKHV#LQ#4;#FRXQWLHV1
7KH#FRXQW\#WHDPV#XVH#WKH#VDPH#SULQFLSOHV#DV#WKH#QDWLRQDO#WHDP/#RQO\#RQ#D
ORFDO# OHYHO1# # 7KHVH# ORFDO# WHDPV# KHOS# FKXUFKHV# KDYH# YLVLRQ# IRU# FKXUFK
SODQWLQJ/# KHOS# WKHP# PRELOL]H# WKHLU# SHRSOH/# DQG# WKHQ# KHOS# WKHP# WUDLQ1
+DYH#WKH\#EHHQ#HIIHFWLYH"

,Q# 4<<9/# WKHVH# WHDPV# RUJDQL]HG# 4<# FKXUFKHV# DQG# KDG# 69# WUDLQHUV1# #%\
4<<;/# WKH\#KDG# KHOSHG# WR# SODQW# :9# FKXUFKHV# DQG# SUHSDUHG# 459# WUDLQHUV1
7KHVH# WHDPV#KDG#4;# ORFDO#FKXUFK# WUDLQLQJ#VLWHV# LQ#4<<91# #%\#4<<;/# WKH\
KDG#9:1

7RJHWKHU/# WKH# QDWLRQDO# DQG# ORFDO# WHDPV# KDYH# GRQH# FKXUFK# SODQWLQJ
UHVHDUFK1# #%HFDXVH#RI# WKLV# UHVHDUFK/# WKH# WHDPV#DUH#DOVR#KROGLQJ# UHJLRQDO
FRQIHUHQFHV# ZLWK# ORFDO# DQG# UHJLRQDO# SDVWRUV1# # 7KHVH# WHDPV# VKRZ# WKDW
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FKXUFK# SODQWLQJ# LV# LQ# GHFOLQH# LQ# 5RPDQLD# DQG# DW# WKH# SUHVHQW# UDWH# RI
JURZWK/# WKH# &KXUFK# LQ# 5RPDQLD# ZLOO# QRW# UHDFK# WKLV# JHQHUDWLRQ# RI
5RPDQLDQV1##7KH\#DUH#LQYLWLQJ#PRUH#DQG#PRUH#FKXUFKHV#WR#PRELOL]H#DQG
WUDLQ#IRU#PRUH#FKXUFKHV#WR#EH#SODQWHG1





1H[W#6WHSV«
9 6KDUH#7KH#9LVLRQ#)RU#&KXUFK#3ODQWLQJ

9 &DOO#3HRSOH#7R#3UD\HU#)RU#&KXUFK#3ODQWLQJ

9 )LQG# /LNH00LQGHG# 3DUWQHUV# :KR# :DQW# 7R# 3ODQW
&KXUFKHV

9 2UJDQL]H#$#*DWKHULQJ#2U#&RQIHUHQFH# ,Q#<RXU#&LW\#2U
5HJLRQ#7R#3URPRWH#&KXUFK#3ODQWLQJ#9LVLRQ

9 'R# 5HVHDUFK# 2I# 7KH# +DUYHVW# )RUFH# $QG# 7KH# +DUYHVW
)LHOG

9 'R#6WUDWHJLF#3ODQQLQJ#)RU#0RUH#&KXUFKHV#3ODQWHG

9 'HYHORS#7UDLQLQJ#2I#&KXUFK#3ODQWHUV





$ERXW#7KH#$OOLDQFH
7KH#$OOLDQFH#LV#D#QHWZRUN#RI#FKXUFKHV#DQG#PLVVLRQ#DJHQFLHV#FRPPLWWHG#WR
PRELOL]LQJ# EHOLHYHUV# WR# VDWXUDWH# HDFK# FRXQWU\# LQ# &HQWUDO# DQG# (DVWHUQ
(XURSH# DQG# WKH# )RUPHU# 6RYLHW# 8QLRQ# ZLWK# HYDQJHOLFDO# FKXUFKHV1
6DWXUDWLRQ# &KXUFK# 3ODQWLQJ# LV# D# VWUDWHJ\# WKDW# VHHNV# WR# HVWDEOLVK# ORFDO
FKXUFKHV# LQ# HYHU\# WRZQ/# YLOODJH# DQG# QHLJKERUKRRG# VR# WKDW# WKRVH# ZKR
DFFHSW#&KULVW#ZLOO#KDYH#D#ORFDO#IHOORZVKLS#LQ#ZKLFK#WR#JURZ#LQ#&KULVW#DQG
EH# HTXLSSHG# IRU#PLQLVWU\1# # 7KH# $OOLDQFH# LV# EXLOW# RQ# WKH# SUHPLVH# WKDW
MRLQLQJ# IRUFHV# ZLOO# LQFUHDVH# HIIHFWLYHQHVV/# UHGXFH# GXSOLFDWLRQ/# DQG
GHPRQVWUDWH#XQLW\#ZLWKLQ#WKH#ERG\#RI#&KULVW1

:KDW#:H#%HOLHYH
• 7KH# ORFDO# FKXUFK# LV# *RG¶V# SULPDU\# WRRO# IRU# HYDQJHOLVP# DQG

GLVFLSOHVKLS1
• 3DUWQHUVKLS#ZLWK# FKXUFKHV# DQG#PLVVLRQ# RUJDQL]DWLRQV# LV# FUXFLDO# IRU

WKH# PXOWLSOLFDWLRQ# RI# ORFDO# FKXUFKHV# DQG# WKH# GHYHORSPHQW# RI
VDWXUDWLRQ#FKXUFK#SODQWLQJ#PRYHPHQWV1

• 7UDLQLQJ#OHDGHUV#LV#HVVHQWLDO#WR#FKXUFK#SODQWLQJ#DQG#FKXUFK#JURZWK1

:KDW#:H#'R

&KXUFK#3ODQWHU#7UDLQLQJ#$QG#0HQWRULQJ
7KH# $OOLDQFH# SURYLGHV# VNLOO0EDVHG# WUDLQLQJ# LQ# VHPLQDU# IDVKLRQ# ZLWK
SUDFWLFDO# PLQLVWU\# DVVLJQPHQWV# JHDUHG# WRZDUGV# VWDUWLQJ# UHSURGXFLQJ
FKXUFKHV1

,QIRUPDWLRQ#*DWKHULQJ
7KH# $OOLDQFH# FDQ# KHOS# ZLWK# WUDLQLQJ# DQG# FRQVXOWLQJ# LQ# UHVHDUFK# DQG
LQIRUPDWLRQ#JDWKHULQJ#LQ#WKH#DUHDV#RI#FKXUFK#SODQWLQJ#DQG#FKXUFK#JURZWK1

3UD\HU#0RYHPHQW#&RQVXOWLQJ
7KH# $OOLDQFH# FDQ# KHOS# \RX# EHWWHU# XQGHUVWDQG# WKH# UROH# RI# SUD\HU
PRYHPHQWV# LQ# WKH# FKXUFK# SODQWLQJ# WDVN# DQG# KRZ# \RX# FDQ# IDFLOLWDWH# D
SUD\HU#PRYHPHQW#LQ#\RXU#UHJLRQ1

9LVLRQ#&DVWLQJ
7KH# $OOLDQFH# FDQ# KHOS# \RX# IRVWHU# D# YLVLRQ# IRU# QHZ# FKXUFKHV# ZLWK
FRQFHSWXDO#VHPLQDUV#RQ#WKH#SULQFLSOHV#RI#VDWXUDWLRQ#FKXUFK#SODQWLQJ1




